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A Drive-in branch, The Farmers 
Present Bank Building National Bank, Ephrata, Penna. 
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Increased services and more business volume 


have created new problems for today’s financial institution. 


These can be solved best by financial building specialists. They can create a design 
to attract new customers ...and a working plan to help you serve them easily. 
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Write today. Learn first- 
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OFFICES FOR INDEPENDENTS 
Sirs: 

On Page 27 of your August issue, 
you mention the Citizens National 
Trust & Savings Bank of Riverside, 
California as one 
of the largest in- 
dependent banks of 
southern Califor- 
nia. Then you also 
state that the Citi- 


zens has grown 
along with the 
area until it num- 
bers 16. offices 


throughout its re- 
gion of the state. 
How can you 





MR. HEISEY 


call a bank an in- 
dependent bank when it has 16 
offices ? 


AMOS HEISEY 
Cashier, Denver National Bank 
Denver, Pennsylvania 

@ Reader Heisey’s inquiry again 
raises a question that pops up con- 
stantly. The editors referred it to 
two officials of the two Independent 
Bankers Associations. Their replies 
are published here. 

Says Secretary Ben DuBois of the 
Independent Bankers Association of 
America: 

“In California, 
branch-banking is 
more than com- 
mon. However, 
these branch-banks 
in California in 
many instances 
have supported our 
holding - company 
legislation. Where 
branch-banking is 
permitted, a bank- 
er is either a bene- 
ficiary of it or a 
victim of it. 

“Ben DuBois, Secretary 
“Independent Bankers 

Association of America 

“Sauk Centre, Minnesota”. 


Says President Harry J. Harding 
of the Independent Bankers Associa- 
tion of the 12th Federal Reserve Dis- 
trict: 

“The situation on the Pacific Coast 
is a peculiar one, because the laws 


of these states for many years have 
permitted the establishment of 





MR. DuBOIS 
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branches of banks on a statewide 
basis. 

“With the aggressive expansion of 
the Giannini interests, particularly 
during the 1920s, 
there were some 
defensive moves on 
the part of inde- 
pendent banks — 
either by seeking 
protection from 
absorption by what 
they thought was 
the greater evil 
and merging with 
another  indepen- 
dent bank, or by a 
bank secking 
branches in order to protect its terri- 
tory from invasion by the holding- 
company subsidiary banks or their 
branches. 

“However, the philosophy of such 
bankers still remains ‘independent’. 
Because of this ‘thinking’, many of 
these banks have continued to enjoy 
membership in ‘the Independent 


MR. HARDING 





Cover Picture 





The “small fry” had their in- 
nings, too, when the American Na- 
tional Bank & Trust Company of 
Chicago staged its highly-success- 
ful employee “open house”. Our 
cover picture shows President Law- 
rence F. Stern presenting balloons, 
candy and prizes to a delighted 
group of kiddies, with the assis- 
tance of TV-Clown Natco. 

Some timely, helpful suggestions 
on how banks may follow suit with 
staff “open house” affairs of their 
own, will be found in our lead 
story by the American’s Bill Scott, 
beginning on Page 5. 














12th 


Bankers Association of the 
Federal Reserve District and also in 
their respective local organization — 
the Independent Bankers Association 
of Southern California or the Inde- 
pendent Bankers’ Association of 
Northern California. 

“Certainly on one point they have 
been most heartily in accord with the 
program of the Independent Bankers 
Associations, and that is to prevent 
the evasion of the laws of a state 
relative to controlling non-banking 
businesses and evasion of branch 
laws through the holding-company 
device. 

“You have somewhat similar situa- 
tions to the one commented upon by 
your reader in other areas of the 
country where laws permit branches 
of banks either within a city, in a 
county, or in a trading area. Once 
expansionistic-minded bankers break 
down the barriers as to branches, 
either directly by changing the laws 
or indirectly through the holding- 
company device, then bankers are 
confronted with the fact that their 
aggressive competitors can expand 
their offices, nibbling at the business 
of other banks from all directions. It 
then becomes a question of either to 
face it and like it, or to do the same 
thing in self-defense and without 
seeking to weaken or destroy other 
banks, 

“Harry J. Harding, President 

“Independent Bankers Association 

of the 12th Federal Reserve 
District 
“Pleasanton, California”. 
xk * 
SMALL BUSINESS 
Sirs: 

The Reader’s Digest published a 
condensation of an article from The 
Independent Banker’s issue of Sep- 
tember 1952, entitled “New Hope for 
Small Business’. The article gave in- 
formation about the Development 
Credit Corporation of Maine, and in- 
terests me a great deal. 

Can you please send me the address 
of this corporation and a copy of your 
issue presenting the entire article? 

GEORGE MAY 
San Francisco, California 
xk 


PERMANENT REFERENCE 
Sirs: 


I am interested in obtaining a back 
number of The Independent Banker 
— either the May or June issue. I did 
have that issue but someone has 
taken it, and I will appreciate your 
sending me both the May and June 
editions so that I may again refer to 
the article I intended to retain. 

A. J. LOCHRIE 
Chairman of the Board, 
Miners National Bank 
Butte, Montana 


kk 
“AROUND THE NATION” 
Sirs: 


We enjoy most your news of and 
from the banks in the Midwest. 
ADRIAN STATE BANK 
Adrian, Minnesota 
(Continued on Page 4) 
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New Mosler Century Bank Vault Door Design 
wins coveted awards for Henry Dreyfuss 


Famed industrial designer receives Citation from ‘Progressive 
Architecture’s” Design Awards Program, and Honorable : 
Mention from the Architectural League of New York City for ruk sacucrecrinah asa eeu ene 
distinguished work on new Mosler Vault Door. AWARIS HONOKANLE WEWTION | A 
* ° 
When Henry Dreyfuss and Mosler engineers began working prmmmmentor ye ao *:, 
together to design and build the new Century Bank Vault Door, 
their minds were not concerned with the awards it might win. 


HENRY DREYFUSS 
FOR THE SEEN OF THE MOREA Vert DOOR 


FREIND Ok THT cate WATIOBAL GOLD tehoee AMMEN 


Their mutual purpose was to create a bank vault door of such 
modern, massive beauty and advanced security that it would haph theta 
become the symbol of the “bank of tomorrow,” and add new tay 
impetus to America’s trend toward bank modernization. 


That Mr. Dreyfuss has received these notable awards for his 
part in the project is evidence that both Mr. Dreyfuss and Mosler’s 
engineering staff have succeeded in their primary purpose. 


It is evidence, too, of the leadership which Mosler has always 
provided in the field of bank protective equipment. And will 
continue to provide. 





IF IT’S MOSLER ... IT'S SAFE 


%* Mosler Safe “”“” 


World’s largest builders of safes and bank vaults... Mosler built the U.S. Gold Storage Vaults 
at Fort Knox and the famous bank vaults that withstood the Atomic Bomb at Hiroshima 
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“THE GOOD WORK” 
Sirs: 

Please enter my subscription to 
The Independent Banker. I have just 
seen one issue. I like it. 

I also thoroughly enjoyed the I.B.A. 
convention in Detroit, my first. 

Keep up the good work. 

C. E. OLSON 
President, First National Bank 
Falconer, New York 
co 


Sirs: 

Congratulations on having the best 
banking magazine that comes to our 
bank! You have a wonderful publica- 
tion, and we are 100% with you. 

A. J. ANDERSEN 
President, Northwestern State Bank 
Ulen, Minnesota 
* 
Sirs: 

May I congratu- 
late you upon the 
notable improve- 
ments you are ma- 
king in your ma- 
gazine. I sincerely 
hope that The In- 
dependent Banker 
may continue to 
grow and increase 
its strength in the 
MR. KARANDJEFF interest of the in- 
dependent banks of the nation. 

HENRY D. KARANDJEFF 
President, 
Granite City Trust & Savings Bank 
Granite City, Hlinois 
President, Illinois Bankers Association 
xk 
DEPOSIT INSURANCE 





Sirs: 

Compliments on your July issue 
and the story on Page 13, on the 
differences in deposit insurance plans. 

In fact, there is only one deposit 
insurance plan — and that is the 
banks’ plan. The savings and loan 
associations have a liquidating insu- 
rance scheme that pays off as, if and 
when they get ready. 

Please send me 12 more copies of 
this issue, with your bill. 

I would like several thousand re- 
prints of the story done in your shop. 
If you decide to produce these in full 
volume, I am sure that banks would 
be glad to use these as stuffers with 
their monthly statements. 

For emphasis, I believe that the 
pertinent statements should be set in 
bold-face type similar to that used in 
the captions in the article. 

OTIS E. FULLEN 
President, 
Security State Bank & Trust Co. 
Beaumont, Texas 
* 
Sirs: 

We have had so many requests for 
your July issue and the article on 
the ¢‘fferences in deposit insurance 
plans, that the magazine has been 
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lost in the shuffle. Please send us 
several additional copies and bill us. 
We are wondering if this article 
has been issued in pamphlet form, as 
it is one that should have general 
distribution. Most people think any 
“deposit insurance” is just the same. 
JOSEPH E. KELLEY 
Secretary, People’s Bank & Trust Co. 
Mount Vernon, Indiana 
Co-chairman of U.S. bankers’ com- 
mittee for equality in taxation. 
* 


Sirs: 
Here is our order for 25,000 cop‘es 


of a reprint of your article on the 
differences in deposit insurance plans, 
if you are preparing it in a form 
suitable for enclosing with our 
monthly statements to customers. 

A Bank President 


Wichita, Kansas 


Sirs: 

Is it possible to obtain reprints of 
the deposit insurance article for use 
as stuffers in our statements to cus- 
tomers? This is information the pub- 
lic ought to have. Bill us for 10,000 
copies and ship at once. 

Executive Officer 


Baton Rouge, Louisiana 


The 
Cracker-Barrel 
Grocery Store 


... is as dead as the 
dodo bird. 


© How about the antiquated Bank? 
© How about YOUR Bank? 





The “gingerbread”, gim-cracks, 
cracker-barrel era is past. Our 
business is rebuilding and mod- 
ernizing buildings and fixtures. 


Modernization is not expensive. 


WRITE OR TELEPHONE US 
FOR AN ON-THE-JOB ESTIMATE. 


GAGE Anp WOLFERS | 








Phone 148 | 
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OE rite “ 


Tue IMPORTANT ROLE an “open 


house” can play in a bank’s em- 
ployee-relations program is vividly 
demonstrated by the fact that so 
many people are still talking about 


the wonderful time they had at 
American National’s Employee Open 
House and Hobby Show last Decem- 
ber. 

Even though the affair was held 
over eight months ago, hardly a day 
goes by without one or more of our 
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A million dollars in $1 bills was a magnet for visitors at the American National's employee “open house”. 


THE MODERN NATIONAL MONTHLY 


PROGRESSIVE BANKERS 


SEPTEMBER 1954 


NUMBER 1¢ 


How to Stage An 
Employee “Open House” 


Sy William J. Seok 


Director of Advertising and Public Relations, 


American National Bank & Trust Company of Chicago 


employees making some favorable 
comment regarding it. Add to this 
the many intangible benefits that 
come from a “family” get-together 
of this nature, and it is easy to see 
why we at American National are so 
enthusiastic about “open houses”. 
Probably the most important 
single factor behind the success of 
the event was that every echelon of 
the bank took some active part in 
developing the plans and handling 


the details of the occasion. Seven 
different committees with representa- 
tives from every department were 
organized to take care of the arrange- 
ments: 

1]. INVITATION COMMITTEE. This 
group dealt with the preparatior 
and mailing of the formal invitations 
which were sent to the homes of all 
employees, officers and directors. The 
committee also handled the distribu- 
tion of name-tags during the day of 


Page Five 





EMPLOYEE “OPEN HOUSE”’ 


(Continued from Page 5) 





the open house to every employee 
for himself and his family. 

2. BANK PREPARATION COMMITTEE. 
This committee was charged with the 
responsibility of seeing that all of 
the physical details were taken care 
of, such as the setting-up of special 
exhibits, checkroom facilities and 
security measures. 

3. RECEPTION COMMITTEE. Hos- 
tesses were situated in the main bank 
lobby to welcome the guests on arri- 
val and to hand out the printed pro- 
grams. They also distributed a spe- 
cial corsage to each of the ladies and 
a 50c cigar to each man. Other hos- 
tesses were on hand at strategic 
places around the bank to answer 
questions and be of general assis- 
tance. 

4. Hoppy SHOW COMMITTEE. The 
members of this committee person- 
ally contacted every employee in the 
bank in an effort to ascertain whether 
or not he or she had a hobby, and if 
so, whether or not the committee 
could be of any help in arranging 
for the display of the hobby. A time 
schedule was also set up so that at 
least two members of the committee 
were on hand in the exhibit room at 
all times during the show. 

5. REFRESHMENTS COMMITTEE. 
Punch, small cakes, sandwiches, Coke, 
ice craam and cookies were served in 
the bank cafeteria. 

6. CHILDREN’S ENTERTAINMENT 
COMMITTEE. This committee provided 
entertainment for the younger mem- 
bers of the family, thereby enabling 
the parents to have a little free time 
to take part in other activities. Ar- 
rangements were made for showing 
a full hour of cartoon movies and 
for a professional clown to be on 
hand to pass out free balloons, candy 
and coin banks to the kiddies. 

7. THE CO-ORDINATING COMMITTEE. 
The main job of this committee was 
to be alert for any special problems 
that might arise the night of the 
open house and to make sure that all 
advance preparations were in order. 

Complete informality 

The commitiee members felt that 
there should not be formal tours of 
the bank, but rather that the guests 
should simply have a chance to wan- 
der around behind the scenes and see 
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WILLIAM J. SCOTT 
Authored this story. 


what makes the bank tick. Every 
division was clearly designated by a 
special sign and an employee of each 
division was always on hand to an- 
swer any questions the guests might 
have concerning the division’s opera- 
tions. A voluntary assignment sched- 
ule was worked out so that no one 
employee had to spend more than 
40 minutes on duty in a department. 

Everyone seemed fascinated by the 
demonstrations of the IBM tabulat- 
ing machines, automatic typewriters. 
microfilm equipment, proof and 
bookkeeping machines, coin counters 


and the other intricate machinery 
necessary to modern banking. 

However, for many of our visitors, 
the high spot of the evening’s activi- 
ties was a chance to actually see 
$1,000,000 in $1 bills. (See picture 
on Page 5). Thanks to our local 
Federal Reserve bank, we were able 
to show them a collection of rare 
old Federal Reserve notes and samp- 
les of high-denomination currency, 
including a $10,000 bill. 

Other displays which attracted a 
great deal of interest included a 
large plexiglas tube filled with silver 
dollars and mounted in such a way 
as to allow the guests to measure 
their height in dollars; . . . a special 
exhibit showing some of the foreign 
money obtainable through our fo- 
reign depariment; . . . and examples 
of counterfeit currency which we ob- 
tained from the United States Secret 
Service. 

Nearly 1,000 votes poured into the 
ballot box in the competition for the 
most popular hobby exhibit. Wood 
carvings, paintings, photos, needle- 
work and rare coins were only a few 
of the interesting hobbies on display. 


Some Worthwhile Guides 

Out of our successful open house 
experience, we learned several in- 
teresting lessons which might serve 
as a guide to others who may be plan- 
ning a similar event: 

@ Whenever possible, select some 
“special” date on which to hold the 
open house. The fact that our cele- 
bration was held on American Na- 





SAMPLES OF COUNTERFEIT CURRENCY supplied by the United States Secret Service comprised 
one of the many exhibits which caught the eye of young and old alike. 
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GIFT CERTIFICATES ranging from $5 to $25 were awarded for the most interesting and attrac- 
tive hobby displays in the hobby show which tied in with the party. 


tional’s 20th anniversary on LaSalle 
street, enabled us to build the theme 
around the bank’s 20 years of pro- 
gress. 

© Allow at least two months for 
planning. Every employee should be 


encouraged to take an active part in, 


the arrangements. 

@ The invitations should be sent 
directly to the homes of the em- 
ployees. We also used a follow-up in 
the form of an article by our presi- 
dent in the bank’s house organ, in 
which he expressed how much he was 
looking forward to the opportunity 
of getting better-acquainted with the 
members of the employees’ families. 

@ Arrange for proper parking 
facilities and publicize it sufficiently 
for everyone to know where and how 
to take advantage of the arrange- 
ments. 

© Take adequate security precau- 
tions. It was necessary to have our 
enlire force of bank guards on duty 
the night of the open house because 
of the desirability of leaving the 
safe deposit vault doors open for 
display purposes. Since we are locat- 
ed in a city using a central station 
burglary and hold-up protection ser- 
vice, we also had to notify their 
oflice of our celebration. 

@ Ilave a nurse on hand — just 
in case. Also, don’t forget to notify 
your insurance company so they can 
extend your liability coverage to in- 
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clude the open house guests — there 
usually isn’t any extra charge for 
this additional coverage. 

@ Give your guests an inexpen- 
sive souvenir. From past experience, 
we knew that most of the people who 
saw the million dollars on display 
would ask for “samples”, so we went 
along with the joke and passed out 
shiny new “lucky pennies” to every- 
body. A special edition of the bank’s 








house organ containing a program 
of the evening’s activities, a floor-by- 
floor directory, and a pictorial review 
of the bank’s history also made a hit 
with the visitors. 

@ Get as much local newspaper 
publicity as possible. Send an ad- 
vance release outlining all the perti- 
nent facts about the open house cele- 
bration to the local newspapers at 
least a week before the affair. Be 
sure to send a summary of this re- 
lease to the photography editors and 
point out some of the possible news 
shots that would be of interest to 
their readers. Arrange to have your 
own photographer on hand the night 
of the open house, since a last-minute 
assignment might cause the news- 
papers’ photographers to pass up 
your event. Assign several employees 
to stay with reporters and photog- 
raphers during the entire evening, to 
answer questions and help identify 
the people whose pictures are taken. 
Follow this up with another release 
the day after the open house, stating 
how many people attended, what ex- 
hibits were shown, etc. Send some of 
your own pictures along with this 
release. 

@ Don't forget to say “Thank 
you”. Following the, open house, 
President Lawrence F’. Stern sent per- 
sonal letters to each of the committee 
chairmen, thanking them for helping 
to make the open house a success. END 





GUESTS MEASURED THEIR HEIGHT in silver dollars stacked in this plexiglas tube, presided 
over by TV-Clown “Natco” who is shown also in the picture on Page 5. 
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YOULL HAVE A BETTER BUSINESS 
WHEN YOUR TROUBLES ARE TAGGED ! 


Most modern businessmen realize the importance of complete insurance 
protection. You rely upon your insurance agent for expert advice an did teenie Yanan, eos 
and professional services in getting this protection. That's wise. ages. 





Ask your Home agent 
about the new Earnings 
Insurance, which provides 
that your income willi 
continue if your business 
is closed as a result of 
fire, windstorm or any 
other peril covered by 


But now think of this— 

that same man, your Home Insurance agent, can also help you 
to eliminate trouble spots. He has over a hundred years of 
Home Insurance experience behind him. He knows what causes 
fire and other hazards—and how to stop them. 


Call on him. He'll be glad to arrange an expert, friendly inspection 





of your property. If there are any danger spots you'll insurance. 
know about them, and can have them fixed. 

Then, like thousands of other businessmen who have done this, 

you'll have a better, safer business. 


ty Your HOMEtown Agent can serve you well—see him now! 


* THE HOME* | 
Company 






"Home Office: 59 Maiden Lone, New York 8, N. Y. 
FIRE +» AUTOMOBILE + MARINE 





” $ 












"The Home, through its agents and 











This ad will appear in full color, SATURDAY EVENING POST October 2 + BUSINESS WEEK October 2 
full page size in these publications: TIME October 4 + U.S. NEWS & WORLD REPORT October 15 
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F OR A LONG TIME, I have felt that 
independent business, independent 
farming, and independent banking 
are the bulwarks of all our freedoms 
— but the independent businessman, 
the independent farmer, and the in- 
dependent banker are going down 
the drainpipe of monopoly and taxa- 
tion. 

The able secretary of the Indepen- 
dent Bankers Association of America, 
Ben DuBois, saw what was happen- 
ing to independent banke back in 
1932, and he and other men who 
knew the score in those dark days, 
blamed much of what had transpired 
on the fact that from 1900 to 1929, 
America went through the greatest 
period of concentration of economic 
power in the hands of the few that 
had ever taken place anywhere in 
the world. In 1929 alone, there were 


more than 1,000 major mergers in . 


the corporate field, and 15,000 banks 
had closed their doors. 

I think our job is to get a lot of 
money — as much as we can — into 
the hands of as many people as pos- 
sible. I don’t think we can do that 
except under a system of widespread 
independent ownership of farm, 
home and business enterprise, where- 
ever practical and possible with 
local control over local affairs. That 
is the foundation upon which our 
country was built, but few people 
know it, and I say that is one of the 
main reasons for the confusion of 
our times. 


It Doesn't Make Sense 


First of all, we must be realists. 
As realists, let us look at some facts 
and figures: 

More population — fewer inde- 
pendent banks; 1952 — 113 fewer 
banks; 1953 — 126 fewer banks. 
How many in 1954? How many in 
1955? How many in 1956? 
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_ Now Or Never, 
Mr. Independent Banker! 


By Ed. Wimmer 


Vice President, National Federation of Independent Business 


In 1929 there were 30,000 or more 
banks in this country; today, less 
than 15,000 — with an increase of 
35 million in our population. Does 
it make sense? It doesn’t make sense 
to me. 

The system of capitalism is the 
one-and-only system under which the 
individual can grow and prosper. To 
me, capitalism is a little colored boy 
walking down the street in Alabama 
with a shoeshine box, looking up into 
the faces of the men on the street 
and saying, “Shine, Sir?” A little 
fellow in business for himself, on 
his own capital, on his own initiative, 
is as much a capitalist‘as John D. 
Rockefeller ever was, in the true 
meaning of the word capitalism. 

Yet, I can tell you that 98% of 
the workers of America, and parti- 
cularly those who belong to labor 
unions, haven’t the least idea that 
they might be capitalists. The banker, 
a capitalist? Yes. The cogner gro- 
cer? Yes. The steel mill president? 
Yes. But not the worker. So I have 





ED. WIMMER 
Disciple of Jefferson. 


Cincinnati, Ohio 


said over and over again to workers 
— organized and unorganized — 
“Do you own a lawnmower? Do you 
have anything that you can say of, 
‘This is mine’? If you can, you are 
a capitalist”. 

I wish to speak for capitalism, 
Jeffersonian model — and _ that 
doesn’t mean I am against big busi- 
ness. This is a big country. We need 
big business. We need big banks — 
real big banks. 

But what we are getting today is 
monster business through consolida- 
tion and merger, monster banks 
through liquidation, chains and mer- 
ger, monster labor unions, and mon- 
ster government. And there is no 
room in a Republic for monsters. 

So, my position is that we must 
unwind the monsters — not create 
new ones or give new powers to those 
already created. I think it is time to 
say to every corporation in these 
United States that is buying up other 
corporations: “This far, and no far- 
ther”. Then we have to start taking 
them all apart and putting them all 
back on their individual feet again, 
for there is no other answer to cor- 
porate totalitarianism. 

There is the argument that the big 
banks should be allowed to open 
branches to compete with finance 
companies, building and loan asso- 
ciations, armored express companies, 
etc., which are becoming tough com- 
petition. The question is raised by 
many bankers: “What are we going 
to do about it?” 


How About Some Fight? 


My answer is, what are the gro- 
cers going to do about chain-store 
competition? What are the hard- 
ware men going to do about discount 
houses? Start chains and discount 
houses — or join them? Or, fight 
for what is right? 


Page Nine 











One banker points to increased 
populations and suburban shopping 
centers full of branches — why not 
branch banks? Other industries are 
allowed free competition and expan- 
sion — why not banks? “We must 
change with the times”. 

Well, we might say to the big 
meatpackers, who were told in 1920 
that they had to sell their retail meat 
stores because they were building 
monopoly in the meat business, to go 
ahead and open stores, because times 
are changing. And why not tell the 
brewers that they can open saloons? 
And why should the distillers be 


prevented from operating liquor 
stores ? 
Another question: Are branch 


banks better for the community than 
independent banks? 

It is claimed that when a branch 
bank is the child of a strong parent 
bank, the community is strengthened 
accordingly, for it enjoys the benefits 
of experienced personnel, the bene- 
fits of the parent bank capital and 
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seasoned managers trained in policy- 
making decisions. 

Wouldn’t the independent grocer 
be stronger if he was a part of A. & 
P. and didn’t have to do any buying? 
If he bought his fixtures, cash regis- 
ter, electric sign, etc., for 20% or 
30% less than he now pays as an 
independent ? 

Wouldn’t the hardware man be bet- 
ter off if Sears, Roebuck was his 
purchasing agent and bookkeeper 
and tax expert, and he didn’t have 
anything to do but stand behind the 
counter and sell? Would he, too, be 
in a stronger position? Certainly, 
the chances of going broke under 
those conditions would be lessened, 
if nothing else. 


What Is the Goal? 


I cannot believe that a small bank 
would be stronger if it was a part of 
a parent bank. That is not Demo- 
cracy in action, any more than it 
would be Democracy in action if all 
the hardware men, grocers and other 





& WHO RULES 


Comes now a hint that we should use 
our advertising space to tell the bankers 
about how much we sell instead of 
talking so much about the machinery we 
buy and the gadgets we develop. We 
don't agree. Our small, select reading 
audience is made up of analysts who 
can easily figure out that we must be 
selling else why would we need so many 
new mechanical things to produce. 


It probably is true, however, that with 
so much focusing on producing, and so 
much discussion on methods, one 
sometimes gets the impression that 
production dominates industry. Not so! 
Production people are vocal and factual 
and persistent. They study and test and 
invent. But the primary reason why they 
do such a swell job is because an effective 
sales staff is swamping them with business. 


No organization could for long be 
successful if any one division had a 
corner on talent. Balance is the thing 
that does the trick and, while at times the 
pendulum swings from one interesting 
facet to another, it keeps swinging only 
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because balance exists and the power to 
keep it moving is smoothly applied as 
the swing changes. Right now it is more 
interesting to talk about methods rather 
than sales, because methods are getting 
the greatest face-lifting job in the history 
of industry. But don’t ever forget that 
the self-starting salesman builds the 
business that makes necessary the 
creation of pushbutton production. 


In our organization we keep an eagle 
eye on this thing called balance. From 
time to time we spark more to the 
performance of a machine as compared 
to the performance of a man, but despite 
our admiration for a beautiful machine, 
we realize that it would look sad indeed 
if it had to be covered with a tarpaulin 
because the orders were not there to 
keep it busy. We must possess a certain 
amount of balance because no one part 
of our business has ever been able to 
catch up to the other, and as a 
consequence there is a continuing 
challenge which translates into improved 
quality and service. 
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small businessmen were parts of 
parent companies. And, after all, 
isn’t it Democracy — and not a few 
banks — that we want to strengthen? 

One banker in favor of branch- 
banking asks: “Where would Cali- 
fornia be today, had it not been for 
a large chain of banks?” 

Where would Texas be today, if 
it were not for a system of indepen- 
dent banks? Is Texas trailing along 
behind California? Texas doesn’t 
have a chain of banks or anything 
that even approaches it in resources. 
And who would say that independent 
banking has held back the growth of 
Illinois, another state that has no 
chain-banking institutions? 

Another banker argues that “bank- 
less communities lose the value of 
the accumulated savings of their 
trade areas”. He says that the bank 
town “bleeds the financial surplus 
of a bankless community”. 

How about a Sears, Roebuck store 
bleeding the community? Have any 
of you bankers ever made any loans 
to Sears, Roebuck? — Montgomery, 
Ward? —° Woolworth? — Kresge? 
Do you carry any large deposits made 
by these stores? Did anybody ever 
stop at the hotel in your town who 
came to sell the chain stores? Do 
they buy any insurance from your 
local insurance man? Do they buy 
any trucks? Any cash registers? Do 
they leave their profits in your bank, 
to be reinvested in your community? 

A salesman going up and down 
the country, formerly brought his 
sample trunks into a small town and 
stayed three or four days. Today, a 
salesman can work three or four 
towns in one day. 

One banker says: “Independent 
banking does not prevent monopoly ; 
it creates monopoly. It becomes a 
monopoly under a_no-branch-bank- 
ing law”. 

I dispute that statement on the 
grounds that no community today is 
so far away from another community 
that anybody has to deal with any 
particular bank. Therefore, no bank 
has a real monopoly. 


Limit on Life 


I have wondered if a law would 
be feasible limiting the life of a 
branch-bank. If a big bank could 
show the real need of a branch to 
give its customers service, is there 
anything at all in the idea that at the 
end of five or 10 years, that bank 
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D. E. BRUMBAUGH R. M. EVANS 
would have to become an indepen- 
dent bank? You might give the idea 
a little thought. We could be sure 
that such a disaffiliation law could 


discourage banks from _ opening 
branch offices that would not pay 
their way. 


A Wisconsin. banker argues that 
under the present Wisconsin law, a 
holding-company can be established 
either by existing banks or by new 
banks, and under the holding-com- 
pany device, branch-banks can be 
created and established banks can be 
bought up. The method, it is admitt- 
ed, would be cumbersome and un- 
satisfactory from the standpoint of 
service. 

My hope is that the hearings in 
Washington on_ holding - company 
legislation will end any possibility 
of there being holding-company 
banking anywhere in this country. 
And I hope, too, that Congress will 
go so far as to take big holding- 
companies apart, piece - by - piece, 
over maybe a period of 10, 12, or 15 
years, if necessary, so that it can be 
done in a safe, sane, orderly manner. 

Big Bank Takes Over 

In Germantown, Pennsylvania, 
there was a bank that was founded 
in 1814 — eight generations of 
sound, progressive administration. A 
Philadelphia bank decided to take 
over. This little bank had $43 mil- 
lion in deposits. It was the only in- 
dependent bank left in the wide 
Philadelphia area. 

I have full-page newspaper ap- 
peals that were paid for by the op- 
position, pleading and begging the 
people and the banking authorities, 
“Don’t let them take this bank away 
from us!” But they took it, and the 
argument they used was that real 
financial benefits would accrue to the 
stockholders, that employees: would 
have a wider choice of jobs, that 
stockholders would receive more in 
dividends. 


Is that what we want? Or do we 
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want to keep our American way of 
life, the three pillars of which are 
independent farming, independent 
banking, and independent business? 
What Some Others Say 

“The independent banking system 
has been an integral part of our sys- 
tem of free enterprise, upon which 
our economy has been built”, states 
Orval W. Adams, executive vice 
president of the First National Bank 
of Salt Lake City, former president 
of the American Bankers Association. 

“In numbers there is strength”, 
says James S. Peters of Manchester, 
Georgia, former president of the In- 
dependent Bankers Association of 
America. “If there had been 14,000 
steel companies, the government 
would never have taken them over. 
Let’s keep our 14,000 banks!” 

C. E. Brockway, president of the 
First National Bank of Sharon, Penn- 
sylvania, is another man who be- 
lieves in and fights for the safe- 
guarding of independent banking — 
and pulls no punches. He says: “We 
should contain the present branch- 
bank supporters to their present field, 
and permit no more absorptions of 
independent banks. Furthermore, we 
should prohibit any more buying- 
into the ownership of independent 
banks through the holding-company 
process. Does the farmer plant a 
bushel of potatoes in one hill, and 


expect a crop? Do you think it is 


possible to concentrate billions of 
dollars under the control of a few 
men, and expect the nation’s prospe- 
rity to grow? Concentration kills 
initiative. It kills imagination. It 
kills growth”. 

Emmert Brumbaugh of Claysburg, 
Pennsylvania, last year’s president of 
the Independent Bankers Association 
of America, says: “Monopoly bank- 
ing not only threatens the traditional 
banking system, but it is a threat to 
free enterprise and the straight road 
to socialism”. 

Guy Sturgeon of Sheridan, Wyom- 


JAMES S. PETERS 





C. E. BROCKWAY 
luted by Mr. Wimmer in the accompanying feature. 


BEN DuBOIS 
ing, former president of the Indepen- 
dent Bankers Association of America, 
says: “We view with alarm the in- 
creasing trend toward monopoly in 
our banking system through the de- 
vice of holding-companies and other 
multiple banking systems”, 

R. M. Evans, former member of 
the board of governors of the Fede- 
ral Reserve system, says: “Either you 
take your fight for independent bank- 
ing to the American people or you 
lose it. It is going to be a real sell- 
ing job”. 

Can you sell your own “Declara- 
tion of Independence”, as it was 
written for the members of the Inde- 
pendent Bankers Association by the 
editors of THE INDEPENDENT BaNkK- 
ER? Listen: 

“We are proud of the part which 
the independent bank has played 
in building a strong nation through 
the years. We believe that the 
financial requirements of a com- 
munity can best be served by a 
banking institution owned and 
managed by home folks who know 
local conditions best. We urge in- 
dependent bankers everywhere to 
unite their efforts for the protec- 
tion of our free and competitive 
banking system. We are proud to 
be independent bankers because 
we believe independent banking 
serves this nation and its people 
best”. 

Why don’t you put that on a big 
sign or plaque? 

Why don’t you put it up in a win- 
dow of your bank? 

Why don’t you read it to your 
Kiwanis clubs and Lions clubs? 

Why don’t you put it in a letter to 
your Congressmen, or to Mr. Eisen- 
hower? 

In 1936, investigation into bank- 
ing concentrations showed that 30% 
of the resources of all banks in the 
United States was held by 24 of the 
largest banks, with 13 of them locat- 
ed in New York. One private invest- 
ment company represented a com- 
bination of such vast economic power 
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as to be outside the bounds of human 
imagination. 

An opinion poll was taken by the 
Wisconsin Bankers Association last 
year to determine how many bankers 
favored the present Wisconsin law. 
Three-hundred-seventy-two voted for 
continuance of the law. Ninety-seven 
indicated a desire for a change in 
the law to permit limited branch- 
banking. 

Go after those 97. Find out what 
made them believe the Wisconsin 
law should be changed. 


Majority Back Capehart 

We of the National Federation of 
Independent Business took a vote of 
our membership, which includes 
chiropractors, doctors, lawyers, steel 
mill owners, coffee roasters and other 
business and professional men repre- 
senting all phases of our economy, 
and 75% of those voting on the Cape- 
hart-Multer bills to control holding- 
company banking, voted in favor. 

I try, in everything I say and do, 
to line up with the philosophy of 


Thomas Jefferson. If I can’t find any- 
thing in the teachings of Jefferson 
that conforms to what I am doing, it 
gets a real examination. If you will 
study the life of Jefferson, you will 
be thrilled by the fact that you are 
independent enterprisers and _ that 
you live in a free-enterprise country. 


With respect to concentration of 
power in a few hands, Mr. Jefferson 
said: “I am conscious that an equal 
division of property is impractical, 
but legislators cannot invent too 
many devices for subdividing pro- 
perty. The earth is given as a com- 
mon stock for men to labor and live 
on. ... The masses of people were 
not born with saddles on their backs, 
nor were the favored few born with 
spurs with which to ride them”. 


Lord Beaverbrook tried to arouse 
Britain in 1942: “Strolling down the 
main street of Leatherhead, where I 
live, I counted 22 chain stores in 
three minutes. One of these com- 
panies had no units in 1909, but by 
1939 it had 737 stores. I call upon 
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all chambers of commerce and trade 
associations to tackle this question of 
absentee-ownership, because if it is 
not settled, British Tommies are 
coming home from a war to find the 
retail field closed to them”. 

It was closed. They came home to 
socialism. 

Today, 2% of our graduates said 
in a poll that they wanted to go into 
business for themselves. In a similar 
poll in 1926, 75% said they wanted 
to go into business for themselves. 

I don’t care whether we have the 
atomic age, the synthetic age, the H- 
bomb age, the plastic age, the elec- 
tronics age, or what-have-you — as 
long as we give our people a chance 
to become important, responsible 
citizens in their communities. And 
they will have this chance if we give 
them a chance to own and run things 
on a constantly-widening scale. 


Four Important Documents 

I believe that in our Declaration 
of Independence, our Constitution. 
our Bill of Rights, and the Sermon 
On The Mount, we have everything 
that the world needs, But the world 
hasn’t heard about those four docu- 
ments — particularly the Sermon On 
The Mount. And our own people and 
our own children don’t know about 
them. How, in Heaven’s name, can 
there be light in so much darkness? 

If the story of independent bank- 
ing and independent business and in- 
dependent farming and the idea of 
making more and more people ac- 
countable, responsible citizens, is 
told to the people of this country, 
we don’t have to worry about the 
future of America. 

Our own organization — the Na- 
tional Federation of Independent 
Business — reached a minimum of 
20 million people with our story 
last year, and we have just begun to 
fight. 

On your side, you have legions of 
independents in the shoe business, in 
meat-packing, in the dairy business, 
on farms and in offices, and every- 
where in America, who are waiting 
for your story — and who are ready 
to back you up. END 
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U. nited » ee for Greater Service 


On August 20 the Live Stock National 
Bank was consolidated with The Omaha 
National Bank . . . thus joining two 
of the Midwest’s great banking institu- 
tions. This consolidation brings to- 
gether, in one organization, outstanding 
banking service and ability in the com- 
mercial, livestock, agricultural, personal 
and trust fields. 
> 


Live Stock’s nearly 70 millions of dol- 
lars in deposits were acquired by The 
Omaha National Bank, giving the 
Omaha National deposits in excess of a 
quarter of a billion dollars . . . ranking 
it among the top 100 banks in the 


nation. 


The Omaha National Bank 


W. DALE CLARK, Chairman 


All officers and employees of Live Stock 
National became a part of The Omaha 
National: Bank organization. Because 
Nebraska law prohibits branch banking, 
all the present Live Stock National 
Bank operations are handled by the 
Live Stock staff at The Omaha National 
Bank. 


All phases of business and agricultural 
life will benefit. It will mean that this 
area now possesses a banking facility 
unequalled in the Midwest . . . for 
strength, for service, for greater pro- 


gress. 


e Live Stock National Bank 


4, Rpt 


HENRY KARPF, President 
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Our New Program 


Will Assist Checking 


Customers 


At right is our 
folder for bank 
customers, 
shown in 
reduced size. 


We'll gladly 
send you a 
copy, on request. 


IT’S NOT NEWS ... to bankers and business men 
. .. that practically all business is transacted by 
check. People accept bank checks with almost the 
same confidence that they will accept currency. 


In fact, only 1/10 of 1 per cent of bank check users 
abuse checking privileges by issuing checks when 
there are not sufficient funds in their accounts to pay 
them. And in most cases, such abuses result from 
careless bookkeeping on the part of the depositor. 


We believe our new program will be beneficial both 





to the customers and the bank. It is designed to 
educate commercial bank depositors so they will 
not issue checks when they do not have sufficient 
funds on deposit. 


If we achieve this result, bank checks will be ac- 
cepted even more readily than they now are, and we 
will save our depositors and our bank many thou- 
sands of dollars of needless expense. Mr. Bad 
Check costs money for everyone. MISS GOOD 
CHECK HELPS EVERYONE MAKE MONEY. 


lf your bank is interested in our program, we'll be glad to share our plans with you. 


BANK of the COMMONWEALTH 





Griswold corner Fort, Detroit 31, Michigan 


Cf 


Member 
Federal Reserve System 
and 
Federal Deposit 
Insurance Corpcration 


Member Independent 
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Pins who never make mis- 
takes are rare birds, indeed. In 
the banking business, mistakes 
mean losses. Yet something can 
be said in explanation and even 
in favor of mistakes and losses. 

Mark Twain once said, “There 
is no safe investment,” and Mark 
was noted for his pertinent state- 
ments. You can’t buy a stock in 
which there is no possibility of 
loss. Any bond you buy can go 
bad. Circumstances can arise that 
cause the most carefully-made 
loan to look very sick. There’s 
risk in every form of investment 
— greater in some, less in others, 
but risk, nonetheless. 


Part of the Game 


There is hazard in the banking 
business, plenty of it. The invest- 
ment account of the country bank 
must be kept as risk-free, as safe 
and sound as possible. But in the 
loan account, we live to some de- 
gree with risk. The country bank- 
er must size up the young starting 
farmer, make a decision on his 
ability and character, and then 
act. He must either make the loan 
or refuse it. He has to do this on 
every loan that presents itself and 
in many cases, there is risk. And 
risk means losses. That’s part of 
the game. We build reserves and 
surplus for a purpose, and it’s no 
disaster when the thing we pre- 
pare for, happens. 

Some smart aleck once said, 
“Bankers are little more than the 
bookkeepers of the financial sys- 
tem.” Such a crack very naturally 
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makes a country banker see red. 
He looks around town and sees 
this businessman or that whose 
line caused many lengthy explana- 
tions to the bank examiner. He 
sees prosperous Farmer Jones and 
can remember when he wasn’t so 
prosperous and also can recall 
when his line caused the loss of 
a few nights’ sleep. One case after 
another comes to mind, a few 
where he practically managed the 
borrower’s business until he was 
on safe ground. Is he a bookkeep- 
er of the financial system? Hard- 
ly! He is the financial system. 


The Banker's Job 


Safe-and-sane people are plenti- 
ful, a dime a dozen, but most of 
them don’t have very heavy jobs 
and don’t add. much to the com- 
munity and they don’t borrow 
much money. The people with 
energy, drive and spark make the 
community click. The country 
banker occupies a place apart, be- 
longs to neither group, but he has 
to have the imagination and faith 
in people, not only to finance, but 
in effect, control and direct some 
of these same people. He must 
take risk, yes. But it is calculated 
risk and it is part of his job to 


judge how hazardous the risk 
actually is. 

And when we consider risk, we 
must also consider interest and 
earnings, because here is where 
we recover the risk that backfires. 
Country banks must charge ade- 
quate interest rates to compensate 
for the risk they must take as an 
intrinsic part of their business. 
From a gambler’s viewpoint, if a 
bank loans $1,000 for six months 
at 6%, the gamble is $1,000 
against $30, or a 33-to-1 shot, 
with the bank on the short end. 

Nine chances out of 10, the 
borrower isn’t shooting on such 
odds. He’s probably hoping to 
make $300 or $400 on the $1,000 
he borrows. And if he makes more, 
he gets it. The bank is in on the 
risk but not the profits. The bank’s 
take is limited to $30. 


A Form of Service 


Interest is a form of service. 
Services that are cheap are gener- 
ally evaluated on the same basis. 
People evaluate things that cost 
little as being worth little. For 
some time we have been in a low 
interest era and there has been so 
much talk gbout it, people have 
come to have a distorted view of 
the value of interest. The only 
criticism of high interest arises 
from the actions of the loan shark, 
who thrives off the poor, the un- 
fortunate, and the ignorant. But 
comparing bank interest and the 
loan shark’s charges is like com- 
paring the medical abilities of the 
Mayo Clinic and the African 
witch doctor. 

We all try to keep risk at a 
minimum, but in lending money 
in so many different ways and to 
so many different kinds and types 
of people, the country banker will 
have risk, and consequently losses. 
Adequate interest rates to compen- 
sate and to cover losses when and 
if they happen, is only common 
sense, END 
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“We're amateurs. You're professionals.” 





“Poultry and livestock financing 


1s profitable minimum-vrisk business 


for somebody — and that somebody 
should be the Banker.”’ 


— Donald Danforth, President 


Ralston Purina Company 





Donald Danforth is the head of the largest formula feed business in the 
world. He speaks with authority on the subject of livestock and poultry 
feeder loans as Ralston Purina has handled some $200 million worth of 
such financing in the past 12 years. The following is based on excerpts 
from Mr. Danforth’s recent talks before banking groups. 


“(A farmer needs feed loans just as much 
as he needs crop loans—and from our 
experience they are much safer. The 
financing of livestock and poultry feed- 
ing operations is a vast and profitable 
business for someone. In my opinion, the 
banker, when he investigates all phases 
of this business, will find it extremely at- 
tractive and profitable.”’—Mr. Danforth, 
The farmer is a far different type of 
customer and credit risk than he was 
25 or 30 years ago. In 1925, there 
were 115 million people in this coun- 
try to feed, today there are 161 mil- 
lion. Yet during that same period, 
farm population dropped from 31 
million to 25 million. 
' This means fewer farmers are pro- 
ducing more food for more people. 
The farmer has become a ton 
better, more experienced businessman 
than he used to be. He has had to. 


PHENOMENAL GROWTH 
“The production of meat, milk and 
eggs in your community has become big 
business.” —Mr. Danforth. 

In 1925, farm income was evenly 
divided between crop production and 
livestock and poultry production. To- 
day, crop income has doubled; live- 
stock and poultry income has ¢ripled. 

The war created tremendous food 
demands. Circumstances absolutely 
dictated the most efficient production 
of meat, milk and eggs. Farmers 
found the answer to minimum cost 
per unit in good breeding, sound 
management practices, disease pre- 
vention and balanced feed rations. 

Producers of meat, milk and eggs 
made money during the war. Profits 
held up after the war. Foreign markets 
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clamored for American food. The 
postwar baby boom sharpened the 
demand for meat, milk and eggs. 
Livestock and poultry production <a 
came—and still is—a sound, profit- 
able business. 


WHY FEED SUPPLEMENTS? 


“It seems to be generally assumed that 
the farmer can raise all the feed neces- 
sary for his poultry and livestock. Noth- 
ing could be further from the truth. 
Every successful feeder today must spend 
money for feed. He 7 cannot com- 
pete if he depends solely on his home- 
raised crops.”—Mr. Danforth. 








The pasture, hay and grain crops 
raised on most farms are vitally im- 
portant in any feeding program. But 
they must be supplemented by pur- 
chased protein and vitamin concen- 
trates or the ration will be unbalanced 
and the results uneconomical and 
unprofitable. 

This is the greatest and most re- 
warding lesson learned by farmers in 
the past decade or so—and, more than 
any other single factor, is responsible 
for the tremendous growth and in- 
creased profit potential of livestock 
and poultry raising. 


IS CREDIT REALLY NEEDED? 
“The average farmer raising poultry 
and Nene spends far more for pur- 
chased feed than for any other cash 
outlay in connection with his business.” 
—Mr. Danforth. 
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LIVESTOCK AND POULTRY INCOME TRIPLED. In 1925, crop production and livestock 
and poultry production each contributed about 50% of the $11 billion total farm income. 
By 1953, the total cash farm income was up to more than $31 billion. Crop income accounted 
for only 45% of the total and livestock and poultry income represent 55% of the total. 
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In most livestock and poultry oper- 
ations, purchased feed represents 
from 60% to 85% of total cost of 
production. 

For example, in a modest 6,000- 
broiler operation, cash outlay for feed 
alone is about $3,200. 

The feed cost for 3,000 turkeys on 
a complete ration is about $13,500. 
Where the farmer has his own grain 
and buys a supplement, the cost is 
$6,900. 

The average farmer needs credit 
to finance feed purchases because his 
money comes to him only as he mar- 
kets his farm animals or grows them 
out until they become productive. 
Hogs must be fed five to six months 
before they reach market weights. 
Turkeys take about six months, broil- 
ers from nine to twelve weeks. 


MINIMUM RISK OPPORTUNITY 
“Feed loans are fully as safe—if not 
safer—than many other forms of financ- 
ing.” —Mr. Danforth. 

A comparison of feed loans and 
automobile loans points up these in- 
teresting facts: 

1. The value of an automobile is 
highest the day the loan is made. 
Security decreases in value every 
day through use, depreciation and 
obsolescence. The security value 
of loans made for feeding meat 
animals or animals for production 
increases every day throughout the 
feeding program. 

2. The entire amount of an automo- 
bile loan is required at the outset. 
Money is advanced on a feed loan 
only as feed is delivered. 

3. Repayment of an automobile loan 
depends on the borrower’s wages 
or other unsecured income. Re- 
payment of feed loans depends on 
marketing of the security itself, 
virtually eliminating the problems 
of repossession and sale of depre- 
ciated mortgaged property. 


A PROFITABLE OPPORTUNITY 
“On our loan recommendations, feed 
is financed in a large measure on a set 
charge per ton. On this basis—where 
the bulk of your money is out a relatively 
short time—profit return is far greater 
than on the average interest rate loan.” 
—Mr. Danforth. 

As feed consumption is greatest 
during the later part of the feedin 
program, and as money is sibameed 
only as feed is delivered, the bulk of 
the loan is out only a short period. 


AMATEURS OR PROFESSIONALS? 
“(As bankers there is one big difference 
between you and us. You are profes- 
sionals in your field. We are amateurs 
and out of our field.”—Mr. Danforth. 

Ralston Purina and other feed com- 
panies were forced into feed financ- 
ing because local credit was not gen- 
erally available. 

Since 1941, the Purina feeder lend- 
ing program has handled $191,387,- 
121 in production loans with only a 
one-fourth of one per cent bad debt 
loss ratio. It has been a successful and 
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PURINA’S GROWTH has outdone even the fabulous growth of the feed industry as a 
whole. While the volume growth of the feed industry was doubling since 1941, the volume 
growth of Purina quadrupled. Today Purina’s volume of business is as large as the com- 
bined volume of the second, third, fourth and fifth next largest feed companies put together. 


profitable program. But this phase 
of the business properly belongs in 
the hands of those whose professional 
function is financing—the bankers. 


PURINA’S RESPONSIBILITY 
“Our interests are mutual. Like you, 
we cannot afford poor financial risks. 
But our proper sphere is that of pro- 
fessional feed —* Our job is to 
supervise the feeding operation to make 
it successful.”"—Mr. Danforth. 

The Purina Dealer is the key to 
sound livestock and poultry loans. 
Loans made through the Purina 
Dealer offer you these safeguards: 


1. A personally cesponsible feeder of 
good character. 


2. A feeder who follows the Purina 
4-checker ape of good breed- 
ing, sound management, careful 
sanitation and good feeding. 


3. Careful and constant supervision 
of the feeding operation through 
the life of the loag. 

4. Plans for marketing birds or ani- 
mals satisfactory to feeder, dealer 
and banker. 


5. Ordering and delivering of feed 
as needed, and turning over to the 
bank feeders’ notes received. 

A written working agreement be- 

tween the bank and the Purina Dealer 

confirms these safeguards. Such an 
agreement may even include a dealer 
reserve account set up as an additional 
safety factor where the bank’s ace 
vious lack of experience in this field 
warrants it. 

With such highly selective risk safe- 

uards, livestock and poultry loans 
through the Purina Dealer offer the 
local banker his greatest new profit 
field today. 


x k * 


We invite you to talk with your 
Purina Dealer and the Purina Dis- 
trict Salesman who works with him 
in your area. Ask them to show you 
their portfolio of forms and finance 
plans that have proved sound and 
profitable for other bankers. If you'll 
call your Purina Dealer—at the Store 
with the Checkerboard Sign—he’ll 
be glad to arrange a meeting at your 
convenience. 


RALSTON PURINA COMPANY 
St. Lovis 2, Mo. 


your partners in prosperity 
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Knowland to Speak 
At|.B. A. Aftair 


Annual Breakfast Set for 
Atlantic City, October 18 


Sidon Wituiam F, KNow.anp of 
California, majority leader of the 
United States Senate, will be the 
guest of honor and principal speaker 
at the annual Inde- 
pendent Bankers 
Breakfast during 
the American f 
Bankers Associa- 
tion convention in 
Atlantic City in | 
October. 

President Harry 
J. Harding of the 
sponsoring Inde- 
pendent Bankers 
Association of the 12th Federal Re- 


SEN. KNOWLAND 


serve District, advised THE INDEPEN-: 


DENT BANKER at presstime that the 
event is scheduled for Monday morn- 
ing, October 18, in the Carolina 
room of the Chalfonte-Haddon Hall 
on the Boardwalk. 

Senator Knowland, who has serv- 
ed in the United States Senate since 
1945, is recognized as one of the 
most influential figures in public life. 
He has had an important part in de- 
termining government policies in 
both the international and domestic 
fields. As majority leader of the 
Senate, he has carried the respon- 
sibility of obtaining enactment of 
the Administration’s program, and 
his courage and independent think- 
ing are widely admired in both poli- 
tical parties. 


A brilliant and forceful speaker, 
Senator Knowland has chosen as the 
subject of his address before the an- 
nual Independent Bankers Break- 
fast, “The 83rd Congress and Its 
Activities With Respect to Domestic 
and Foreign Problems’. 


Mr. Harding, who is president of 
the First National Bank of Pleasan- 
ton, California, emphasizes that the 
Independent Bankers Breakfast is 
open to all bankers. Invitations will 
be mailed to the entire A.B.A. mem- 
bership. 
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Tickets may be obtained from R. 
F. Hollister, executive manager of 


the 12th District I.B.A., 825 Failing 


building, Portland 4, Oregon. 


“Many bankers were unable to 
obtain places at the breakfast last 
year in Washington, and at the one 
in Atlantic City two years ago,” Mr. 
Harding recalls. “This year we are 
fortunate in having been able to ob- 
tain a much larger room, and we are 
extending a special invitation to the 
ladies. The importance of Senator 
Knowland and his reputation for 
having something significant to say, 
assures another capacity attendance.” 

END 
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What Has Texas Done 






About Affiliate Banking? 


A Report Prepared for Readers of The Independent Banker 


Ou: PROGRAM aimed at breaking up 
so-called “affiliate banking” in Texas 
actually had its beginning in Decem- 
ber 1951, when the Mercantile Na- 
tional Bank at Dallas filed an appli- 
cation for charter for a state bank 
to be located on Inwood road in the 
suburbs of that city. 

The bank, according to the appli- 
cation, would be set up as an affili- 
ate of the Mercantile National Bank 
at Dallas, through indirect owner- 
ship of more than 50% of the stock 
of the suburban bank by the Equi- 
table Company of Texas, a holding- 
company owned by stockholders of 
the Mercantile National Bank. 


In April 1952, the application was 


processed by the state department of 
banking and the Federal Deposit In- 
surance Corporation to determine 
the needs for banking facilities in the 
affected area. During the course of 
the investigation, the other banks in 
Dallas were consulted. None of them 
was disposed to register any objec- 
tion or protest to the Inwood bank 
application except the Love Field 
State Bank, an independently-owned 
institution and the bank nearest to 
the location of the proposed new 


bank. 


Independent Bank Protests 

William A. Blakley, a Dallas at- 
torney and president and majority 
owner of the Love Field State Bank, 
alleged that the proposed type of 
banking was in violation of the 
Texas banking law and of the state 
constitution with regard to branch- 
banking. He requested that the bank- 
ing board study the question and de- 
termine whether or not such allega- 
tions were true. 


J. M. FALKNER 
Reports on the picture in Texas. 


The matter was referred to the at- 
torney general, who is a member of 
the banking board, and after several 
months’ study he rendered an opi- 
nion dated August 18, 1952. Inas- 
much as affiliate banking in Texas 
within the meaning of Regulation L 
of the Federal Reserve act is not 
violative of the Texas banking sta- 
tute or of the state constitution, and 
since the attorney general’s opinion 
specified that whether or not domi- 
nation and control by the parent 
bank through a_holding-company 
constituted a violation of the branch- 




































By 9. UH. Falkner 


Commissioner, Texas Department of Banking 
Austin, Texas 


banking statute was a fact question, 
it became necessary for the board to 
hold hearings and develop testimony 
relating to each bank under consi- 
deration. 

Banks involved in the hearings 
were the Bellmead State Bank, Waco 
(afiliated with the First National 
Bank of Waco); the Community 
State Bank, Waco (affliated with the 
Citizens National Bank, Waco); the 
Grove State Bank, Dallas (affiliated 
with the Dallas National Bank) ; the 
Grand Avenue State Bank, Dallas, 
and the Garland State Bank, Garland 
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(both affiliated with the Mercantile 
National Bank at Dallas); the Hill- 
crest State Bank, Dallas, and the 
American National Bank of Dallas 
(both affiliated with the First Na- 
tional Bank in Dallas); the Fair 
Park National Bank, the Highland 
Park State Bank, the National City 
Bank, the Oak Lawn National Bank, 
the Lakewood State Bank, the Green- 
ville Avenue State Bank, and the Oak 
Cliff Bank & Trust Company, all of 
Dallas (all affiliated with the Re- 
public National Bank of Dallas). 
No hearings were held with regard 
to the First State Bank of El Paso; 
the University State Bank, Fort 
Worth; the Riverside State Bank, 
Fort Worth, and the West Side State 
Bank, Fort Worth, which were affili- 
ates of the El Paso National Bank, 
the First National Bank, Fort Worth, 
and the Fort Worth National Bank, 
respectively, the Riverside State 
Bank and the West Side State Bank 
being affliated with the Fort Worth 
National Bank. In these instances, a 
majority of the stock of the affiliate 
banks was owned and trusteed for 


the benefit of the stockholders of the 
parent bank in substantially the same 
manner as existed in the Dallas 
banks. 

Subsequent to the time the hear- 
ings were held, various proposals 
were received from the banks in- 
volved, all of which were duly con- 
sidered by the banking board, as the 
minutes of the board indicate. In the 
period from November 26, 1952 
through June 11, 1954, the follow- 
ing adjustments were accomplished 
in the order set forth below. 

The Citizens National Bank, Waco, 
eliminated its affiliate relajionship 
with the Community State Bank, 
Waco, by distribution of the stock to 
the public. The First National Bank, 
Waco, did likewise with respect to 
its afhliation with the Bellmead State 
Bank, Waco. 

The First National Bank in Dallas 
sold outright its two affiliate banks 
in Dallas. 

The El Paso National Bank dis- 
solved its trusteeship and sold the 
stock of the First State Bank to in- 
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dividuals, although the affiliate re- 
lationship between the two banks 
still exists. 

The First National Bank, Forth 
Worth, through negotiation with the 
banking board, agreed to and did 
sell its holdings in the University 
State Bank down to 37.03%. Pur- 
chasers of this stock were outside of 
the organization of the parent bank 
or the holding-company. 

Thereafter, through prolonged ne- 
gotiations, the Republic National 
Bank of Dallas, the Mercantile Na- 
tional Bank at Dallas, the Dallas Na- 
tional Bank, and the Fort Worth Na- 
tional Bank agreed to dispose of 
their holdings in their various affili- 
ates and sell stock to the public 


-down to the same percentage as did 


the First National Bank, Fort Worth 
— 37.03%. This adjustment is now 
in process and probably will be 
completed by the end of this year, END 
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Q. (by Mr. M., Illinois): We 
have recently been approached by 
a representative of the Franklin 
Life Insurance Company, Spring- 
field, Illinois, in connection with a 
plan for the semi-automatic pay- 
ment of insurance premiums. 
Under the plan, the insured, by 
written agreement, authorizes the 
company to draw a draft for the 
amount of the premium due, 
against his account with the bank. 
When the draft is presented to the 
bank through the clearings (the 
company deposits these drafts in 
its own account), the draft is 
charged against the person's ac- 
count. 

Do you think it is a good prac- 
tice for banks to accept such agree- 
ments, considering the factors of 
possible duplicate drafts being 
drawn, accounts being overdrawn 
as a result of paying these drafts 
without prior notice to the deposi- 
tor, and liability from returning 
checks for insufficient funds where 
the payment of the draft has de- 
pleted the balance of the account? 


A. — While of course it is up to 
each bank to determine the services 
it wishes to render to customers, I 
can see no reason why the bank 
should not accept the plan, provid- 
ing, of course—and | presume that it 
is the case — that the agreement pro- 
tects the bank against any liability 
in connection with returning checks, 
paying the signature on the draft, 
or cancellation of the policy and 
loss to the insured or the benefi- 
ciaries in case the draft is returned 
unpaid. 

The company sponsoring the plan 
is one of the most progressive in its 
field and enjoys the highest reputa- 
tion. It strikes me as being very 
thoughtful of them to refer the mat- 
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ter to the bank, for actually it is an 
arrangement between the customer 
and the bank. 

From what I am told, the draft 
(which in reality is a check drawn 
under limited power of attorney) is 
a properly-authorized order against 
the account of the insured-depositor, 
so there should be no question. If in 
doubt, take up the matter with your 
counsel. The plan certainly is con- 
venient from the insured’s stand- 
point. 

Q. (by Mr. D., Indiana): | have 
enjoyed your column in THE INDE- 
PENDENT BANKER ever since we 
became members of the Indepen- 
dent Bankers Association, and have 
agreed thoroughly with practically 
every answer you have given to 
the inquiring bankers. 





MARSHALL CORNS 
is a well-known consultant to banks and 
bankers on management, organization, oper- 
ating, business development, and auditing 
problems... He will answer your inquiries 
about auditing and bank management prob- 
lems. Address him in care of this magazine. 








| am enclosing a question of 
policy on which you may or may 
not care to comment. It is in con- 
nection with refusing to let a direc- 
tor who seems to feel that his 
directorship entitles him to special 
treatment, dictate the loan poli- 
cies of our bank. Personalities are 
not involved. 

It is my opinion, based on many 
years of experience, that any loan 
to any director should be above 
criticism and meet the highest 
standards. . . . A slightly lower 
interest rate is not too objection- 
able, and might come under the 
heading of courtesy. (The situation, 
however, is entirely different) 
when the bank is asked to accept 
inflated values on the borrowing 
director's statement; to extend the 
periods of repayment over a long- 
er period of time than is good 
practice; to. loan for capital pur- 
poses; to waive a wife's joining in 
the note when property is joint by 
deed; to extend undesirable credit 
to a director's business; to make 
substantial loans to a director's 
friends without the director's en- 
dorsement; and to bail the director 
out of a slow note he has taken 
in his own business dealings. 

(In addition), we extended a 
line of credit to a company in 
which our director is a director, 
with the understanding that the 
line would be paid off at least 
once a year. Not only was the loan 
not retired as promised, but 
through the influence of our direc- 
tor the company paid excessive 
dividends which would have re- 
tired the bank loan. When the last 
dividends were declared, the com- 
pany had to apply for an addi- 
tional loan because its cash was 
too low to pay the dividend. 

(I think you will agree) that if 
a bank officer is wise and values 
his reputation and ethics, he will 
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stand for what he knows is right. 
if he backs up, he is lost — maybe 
not right then, but over the years 
it will get worse. If he gives in 
once, he has opened the door for 
anyone on his board who might 
have the same idea. . . . The dis- 
count committee is seldom of 
much help to him. They all hate to 
refuse a fellow-director to his face, 
and it usually develops that the 
executive officer is left facing the 
demanding director all alone. 

(Well, when the company ap- 
plied to the bank for the additional 
loan with which to pay the divi- 
dend), the executive officer notified 
the company that it would expect 
payment in full of the loan at the 
next maturity date and explained 
the reasons in detail. (Whereupon), 
the director declared war. He 
moved his personal account and 
other allied accounts to a compet- 
ing bank. The competing bank 
took on the company’s loan, but it 
required the director's endorse- 
ment, which he had refused to give 
to our bank. Of course, our bank 
expected to, and did, lose the com- 
pany’s account. 

The director under discussion is 
a member of the discount commit- 
tee and attends weekly meetings 
at which all new loan applications 
of any size are acted upon. Also, 
any new firms or _ individuals 
planning to come to our town, re- 
quiring credit, are discussed. 

In consideration of (the above 
facts and circumstances), is it 
practical or desirable to have him 
on our board, and; even more im- 
portant, as a member of our dis- 
count committee, where he has 
access to information that might 
be of value to the other bank? 


A. — One of the most difficult, try- 
ing and unpleasant tasks which ac- 
tive, conscientious bank presidents 
are called upon to undertake and 
solve, are in connection with prob- 


lems concerning directors. Unfortu- 
nately, there are many directors un- 
worthy of the name who have sought 
out and succeeded in obtaining direc- 
torships in banks (and other com- 
panies, as well) for purposes of self- 
aggrandizement and personal privi- 
lege, both of which reasons are con- 
trary to their oath of office and inimi- 
cal to the best interests of the bank 
and its management. 











| “Well, Mabel, what do you know! 
| That quart of gasoline you bought is 
| all used up!’ 








ES. Uae Ne 
’ While supervisory authorities 
strongly frown on this type of beha- 
vior, it is regrettable that the powers 
vested in their offices do nat permit 
immediate disciplinary action. 

I believe it is generally recognized 
that directors who possess the prop- 
er moral and ethical fibres of busi- 
ness stature, do not generally bor- 
row from their own bank; or, if 
they do, they not only lean over 
backwards to conform to the policies 
of the bank as to rates of interest and 
terms, but pledge excess collateral of 
the highest quality, or furnish un- 
qualified endorsements or guaran- 


tees, so as to avoid any criticism or 
reflection against other directors. 

Directors who countenance un- 
sound practices or agree to the prac- 
tices you outline, become partners 
in the deal and are guilty of mal- 
feasance of their office. 

In addition, no director worthy of 
the name would want to jeopardize 
personal relationships in the fire of 
appraisal, judgment and decision, by 
being present when credit matters 
pertaining to himself, his friends, or 
businesses in which he has an inte- 
rest, are being discussed by the board 
of directors or the discount commit- 
tee. He should leave the room, and 
upon his return only be advised of 
the decision. It is discourteous, to say 
the least, for directors to divulge to 
other directors what was said. 

Such a director under the circum- 
stances you describe, should, if he 
has any remaining sense of honesty 
or responsibility to his oath of office, 
voluntarily resign, not only from the 
discount committee, but from the 
board of directors, as well.. By re- 
maining on the discount committee 
and board of directors, he is not only 
contaminating the judgment and 
honor of the other directors, but 
bringing discredit to your judgment 
and integrity. If he doesn’t volun- 
tarily resign, or be persuaded to by 
you or one of the other directors, for 
the best interests of the bank, then 
he should not be put up for re-elec- 
tion at the next annual stockholders 
meeting. He is definitely a detriment 
to the execution of sound banking 
policies, principles and practices. 

By the way, do the minutes of the 
committee clearly recite the negative, 
as well as affirmative votes of direc- 
tors? Do you follow the wise prac- 
tice of having directors initial the 
minutes after they have been written 
up, as positive evidence that the di- 
rector was present when the action 
was taken? Just a suggestion. 
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Q. (by Mr. J., Wisconsin): Your 
by-line in the magazine states 
that you are a “consultant to banks 
and bankers on management, or- 
ganization, operating, business 
development and auditing prob- 
lems”. Is this another name for an 
efficiency expert? How do you 
operate? 

A. — No — there is quite a dif- 
ference. An efficiency expert is gener- 
ally one who is employed by operat- 
ing management to tell them how 
more efficient use can be made of 
men, methods, and materials in a 
given operation. Sometimes he in- 
stalls the new method or system him- 
self, 

My services, on the other hand, 
are engaged either by the board of 
directors or the chief executive 
officer, to whom I report after un- 
dertaking extensive studies and ana- 
lysis of the problem or matter being 
considered. When my recommenda- 
tions and suggestions are approved, 
I work directly with the personnel 
affected (directors in connection 
with policy and organizational mat- 
ters; officers in connection with man- 
agement, operating and public rela- 
tions matters; and the auditor in 
connection with auditing functions 
and controls) in effecting changes, 
or in placing in operation new poli- 
cies, practices or procedures. 

They do the actual work, and get 
the credit for it. I merely guide and 
counsel theta. 

By following this principle, not 
only are anticipated results effectively 
obtained, but the individuals who are 
held responsible for the execution 
of the new system or procedure, 
trained at the same time. My rela- 
tionship with clients could be referr- 
ed to as private tutoring in manage- 
ment. 

Q. (by Mr. W., Missouri): Our 
bank is located in a metropolitan 
center immediately served by four 
banks. Over the years, all the 
banks have shown approximately 
the same growth. 

We would like to grow and be- 
come more aggressive. Do you 
have any suggestions which would 
be of assistance to us which you 
could make without making a de- 
tailed study of our situation? We 
would appreciate it. 

A. — The fact that all the banks 
have experienced the same _percen- 
tage of growth over the years is, in 
itself, an indication that aggressive 
management is lacking in all the 


banks. 
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In order to grow deposit-wise (but, 
more important, profit-wise), it is 
necessary first to set up a plan of 
progress, through proper guidance, 
sound policies and practices and defi- 
nite assignments of duties and re- 
sponsibilities, through which the plan 


of progress can be carried out. 

In the final analysis, success of 
any plan depends on proper direc- 
tion, aggressiveness and enthusiasm 
which, to be effective, must come 
from the top level of management. 

END 
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Products with brand names that 
you call for again and again are 
literally just what you order, be- 
cause you yourself are constantly 
dictating their quality standards. 


Your approval is the measuring 
stick that manufacturers go by. 
You decree how a seam will be 
sewn, an edge ground, a design 
balanced. You say if a flavor will 
be sharpened, a fragrance tem- 
pered, an angle softened, a color 
heightened. Products stand or fall 
on your acceptance . . . so their 
makers keep quality up, UP to 
the point that keeps you buying. 


Man, you’re the boss. And lady, 
you couldn’t be closer to quality 
control if you sat in the manu- 
facturers’ collective lap. 


Guide to good buying: the ads 
in this magazine. 
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DuBois Says Cain 
Was Not “Disloyal” 


Replies to Statement By 
U. V. Wilcox on Legislation 


(), PAGE 35 of the July issue of 
The INperenvent Banken, U. V. 
Wilcox, editor of Washington Bank- 
trends, had a paragraph that we dis- 
agree with, if we understand Mr. 
Wilcox fully, This paragraph is as 
follows: 

“Independent Bankers Suffer 
Through Disloyalty While the 
current bank holding-company bill 
sleeps fitfully, Senator Maybank (D., 
S. C.), a former banking committee 
chairman, noted on the Senate floor 
recently that a previous bill was pre- 
vented from coming to a vote by then 
Senator Cain (R., Wash.), who said 
he would ‘do everything he could to 
prevent its passage’, At that time, 
Cain posed as a friend of the Inde- 
pendents, some of whom contributed 
heavily to his political campaigns”. 

Mr. Wilcox gives the impression 
that some years back, when Harry 
Cain was in the Senate, he was giving 
lip-service to independent banking 
on a bank holding-company bill and 





IN THIS EXCLUSIVE PICTURE, the author of the accompanying article — Ben DuBois (right), 


then using his efforts in the Senate to 
defeat it. From a careful reading of 
the Congressional Record of May 29. 
1954 (Page 6524), it is quite evi- 
dent that Senator Maybank was not 
referring to bank holding-company 
legislation. In the period referred to, 
Senator Cain was a strong supporter 
of bank holding-company legislation. 
He delivered an outstanding address 
at the Independent breakfast in Cali- 
fornia in 1949, in full support of 
bank holding-company legislation. 
I worked with Senator Cain on bank 
holding-company legislation during 
those years and I am satisfied that 
he gave us full support. 

It is apparent to me that Mr. Wil- 
cox, in listening to the testimony, 
confused holding-company _ legisla- 
tion with other legislation. 


secretary of the Independent Bankers Association of America — visits with his long-time 
friends, U. V. Wilcox (left), editor of “Washington Banktrends”, Washington, D.C., and Lester 
Gibson, director of the American Bankers Association news bureau, New York city. 
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2 Up and Coming 


ENTER THESE IN YOUR DATEBOOK NOW | 
ca 


School of Banking at University of Wisconsin, Madison 

Financial Public Relations Assn. at Statler Hotel, Washington, D.C. 

Mortgage Bankers Assn. of America at Conrad Hilton Hotel, Chicago, 
Iinois 

Association of Bank Women at Shamrock Hotel, Houston, Texas 

Consumer Bankers Assn. at Hotel Roosevelt, New Orleans, Louisiana 

Nebraska Bankers Assn. at Fontenelle Hotel, Omaha 

American Bankers Assn. at Atlantic City, New Jersey 

National Assn. of Bank Auditors and Comptrollers at San Francisco, 
California 

Kentucky Bankers Assn. at Brown Hotel, Louisville 

A.B.A. mid-continent trust conference at Drake Hotel, Chicago, Illinois 








lowa Bankers Assn. at Hotel Fort Des Moines, Des Moi 
A.B.A. agricultural credit conference at Hotel Peabody, Memphis, 
Tennessee 


A.B.A. national credit conference at LaSalle Hotel, Chicago, Illinois 


New York State Bankers Assn. mid-Winter meeting at Hotel 
Commodore, New York city 

Connecticut Bankers Assn. mid-Winter banquet 

New Jersey Bankers Assn. farmers and bankers luncheon at Hotel 
Hildebrecht, Trenton 

New Jersey Bankers Assn. graduate bankers seminar at Princeton Inn, 
Princeton 

Pennsylvania Bankers Assn. bank operation clinic at Philadelphia 

Vermont Bankers Assn. mid-Winter meeting at Burlington 

New Jersey Bankers Assn. director-management conference at 
Berkeley-Carteret Hotel, Asbury Park 

Massachusetts Bankers Assn. public relations workshop at Harvard 
Club, Boston 

Florida Bankers Assn. at Boca Raton Hotel, Boca Raton 

Independent Bankers Assn. of America at Hotels Willard and 
Washington, Washington, D.C. 

Pennsylvania Bankers Assn. trust division conference at Harrisburg 

N. A.B. A.C. Southern regional conference at Wichita, Kansas 

Massachusetts Bankers Assn. installment credit conference 

New Jersey Bankers Assn. public relations school at Princeton University 

N. A.B. A.C. Northern regional conference at French Lick, Indiana 

Association of Reserve City Bankers at El Mirador, Palm Springs, Calif. 

N. A. B. A.C. Eastern regional conference at Scranton, Pennsylvania 

Massachusetts Bankers Assn. bank management conference at Hotel 
Sheraton, Worcester 

New Jersey Bankers Assn. at Chalfonte-Haddon Hall Hotels, Atlantic City 

North Carolina Bankers Assn. at the Carolina, Pinehurst 

Bankers Assn. for Foreign Trade at Cavalier Hotel, Virginia Beach, Va. 

Delaware Bankers Assn. at Hotel DuPont, Wilmington 

National Assn. of Mutual Savings Banks at Chalfonte-Haddon Hall 
Hotels, Atlantic City, New Jersey 

New Mexico Bankers Assn. at Santa Fe 

South Carolina Bankers Assn. at Francis Marion Hotel, Charleston 

Maryland Bankers Assn. at Claridge Hotel, Atlantic City, New Jersey 

Pennsylvania Bankers Assn. at Chalfonte-Haddon Hall Hotels, 
Atlantic City, New Jersey 

N. A. B. A. C. Western regional conference at Salt Lake City, Utah 

Arkansas Bankers Assn. at Arlington Hotel, Hot Springs 

American Institute of Banking at Miami, Florida 

Cc ticut Bankers Assn. at Equinox Hotel, Manchester, Vermont 

District of Columbia Bankers Assn. at the Homestead, Hot Springs, Va. 

Massachusetts Bankers Assn. at New Ocean House, Swampscott 

Minnesota Bankers Assn. at Hotel Radisson, Minneapolis 

New York State Bankers Assn. at Lake Placid Club, Lake Placid 

New Jersey Savings Banks Assn. at Monmouth Hotel, Spring Lake 

Maine Bankers Assn. at Poland Spring House, Poland Spring 

Michigan Bankers Assn. at Hotel Statler, Detroit 

Massachusetts Bankers Assn. installment credit conference at Hotel 
Sheraton, Worcester 

National Assn. of Bank Auditors and Comptrollers at Denver, Colorado 

Connecticut Savings Banks Assn. at Mountain View House, Whitefield, 
New Hampshire 

lowa Bankers Assn. at Hotel Fort Des Moines, Des Moines 

Financial Public Relations Assn. at Hollywood Beach Hotel, Hollywood, 
Florida 

Massachusetts Bankers Assn. 50th anniversary dinner at Hotel Satter, 
Boston 
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_ Independents Pick 
Washington for ’55 


\" ASHING- 


TON, D.C. will 
be host to the 
21st annual 
national con- 
vention of the 
Independent 
P Bankers Asso- 
ciation of 
America, 





next March 24-26. 

It will be the organization’s first 
convention at the nation’s capital. 
President William J. Bryan of Nash- 
ville, Tennessee said, in announcing 
the place and dates: 

“Although the Independent Bank- 
ers Association has centered much 
of its activity in Washington, never 
before has it held a Washington 
meeting. All too few of the members 
have an intimate knowledge of the 
work and attitudes of their elected 
representatives. This trip to Wash- 
ington will provide an opportunity 
for every independent banker to call 
on his own representative in their 
own offices”. 

The convention dates fall on a 
Thursday 
weeks before next Easter. 

Headquarters will be at the Wil- 
lard and Washington hotels, which 
are located at opposite ends of the 


‘same block on Pennsylvania avenue. 


They are within short walking dis- 
tance of such landmarks as the White 
House, the Treasury building and 
Washington monument, and also are 
handy to theatres, restaurants, stores 
and shops. 

In his convention bulletin to I.B.A. 
membership, President Bryan stated: 

“We know that you can have one 
of the finést experiences of your life- 
time by attending this convention. 
Some of you have been to Washing- 
ton before. You know that no one 
can ever completely see and know 
all of the historic spots and beauti- 
ful points of interest. A strong con- 
vention there will forward our cause 
in a way that cannot be equalled. We 
need every independent banker at 
that convention, to emphasize to the 
nation that we still believe in Demo- 
cracy and opportunity, and that we 
intend to fight for them”. END 


THE INDEPENDENT BANKER 


- Friday - Saturday, two 
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D OVER, DELAWARE — In an 
effort to acquaint the civilian popu- 
lation with the new C-124 Globe- 
master II aircraft at the base near 
here, the Farmers Bank of the State 
of Delaware, in cooperation with the 
U.S. Air Force, has set up a display 
in its Dover office, along with a model 
of the new plane supplied by the 
base. 

In the accompanying picture, Ma- 
jor Marvin H. Tilghman and Major 
Arthur G. Allen, commanders of the 
40th and 45th Air Transport squad- 
rons which use the huge aircraft, 
are shown admiring the bank’s in- 
formative display. All the pertinent 
facts about the plane are revealed 
on colorful posters. The exhibit is to 
be moved throughout the state, bank 
officials report to THE INDEPENDENT 
BANKER. 


THE NEW C-124 GLOBEMASTER I! is featured in this display in the lobby of the Farmers Bank 


Willows, California — Here’s the 
heading local residents read on the 
full-page ad of the First National 
Bank of Willows 
in a recent edition 
of the Willows 
Daily Journal — 
an evidence of the 
sort of  straight- 
forwardness _ that 
more independent 
banks ought to em- 
ploy in their ad- 

-/! vertising: 
ee “The Story of 
the First National Bank of Willows, 
California — That Friendly, Reli- 
able Independent Bank, as told in its 
Statement of Condition”. 


Text of the ad points to the 44 
years of service for the good of the 








of the State of Delaware (see accompanying story). In the exhibit here are Majors Marvin H. 


Tilghman (left) and Arthur G. Allen. 
September 1954 
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citizens of the counties of Glenn, Te- 
hama, Butte and Colusa, which the 
“only independent bank” in Glenn 
and Tehama counties has contribut- 
ed to the area. The statement of con- 
dition itself is one of those prose- 
style breakdowns that “any person 
can understand”, and shows total 
assets of nearly $7 million. 

Officers of the bank are Carroll F. 
Byrd, president; H. G. Rawlins and 
Morten A. Hocker, vice presidents; 
Carroll F. Byrd, Jr., vice president 
and attorney, and Burl A. Teeter, 
cashier. Directors are Mr. Boyd, Sr., 
chairman of the board, Mr. Rawlins 
and Mr. Byrd, Jr., and H. C. Bell, 
Carleton W. Boyd, J. Leo Feeney, 
Arthur O. Pieper, Walter H. Michael 
and O. E. Schnurbusch. 

kkk 

Quincy, Illinois — Resources of 
the Illinois State Bank of Quincy 
have reached $22,139,870.57, high- 
est point in the institution’s history 
and an increase of more than $1 mil- 
lion over a year ago, reports Presi- 
dent Howard T. Fuller. Major por- 
tion of the gain — biggest yearly in- 
crease ever experienced by the bank 
— occurred in savings account de- 
posits. 

xk 

Watson, Minnesota — Organized 
on September 1, 1951, the Watson 
State Bank now boasts deposits of 
a half-million dollars, reports C. A. 
Lowen, president and cashier of this 
home-owned institution whose board 
of directors is composed entirely of 
local farmers and businessmen. 

This town is located in the heart 
of Minnesota’s corn and soybean 
country. Over $1 million was paid 
out last year for those two products. 

Mr. Lowen adds that the town 
needs a dentist, a doctor, a drugstore 
and various other business establish- 
ments. 
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AROUND THE NATION 


(Continued from Page 27) 





Alexandria, Louisiana — W. 
Frank Brasher, associated with the 
Rapides Bank & Trust Company in 
Alexandria for the past 14 years, 
has been elected assistant vice presi- 
dent. 

A native of this city, graduate of 
Bolton highschool, Mr. Brasher at- 
Louisiana 
University 
and _ Alexandria 
business college, 
and completed a 
real estate apprai- 
sal course at 
Northwestern Uni- 
versity, [vanston, 
Illinois. Presently 
he is enrolled at a 


tended 
State 





MR. BRASHER 


similar course at 
Michigan State College, Lansing. 
After returning from the Armed 


Forces in 1946, he became connected 
with the bank’s mortgage loan origi- 
nation department, and in December 
1952 was named assistant cashier in 
that department. 

Rapides Bank & Trust Company 
lost a vice president and director in 
July, at the death of Ralph S. Thorn- 
ton, 71. A lifelong resident of Alex- 
andria, Mr. Thornton served the bank 
at various times as attorney, as a di- 
rector since 1917, and as vice presi- 
dent since 1936. 


xk 

Hawley, Minnesota — Cashier G. 
B. Pederson of the First National 
Bank of Hawley reports that nearly 
40 bankers attended the recent meet- 
ing in Moorhead of the Clay-Wilkins 
Bankers Association. After a social 
hour, steak dinner was served, both 
events being at the country club, 
FBI-Agent Malchow, head of the 
Fargo office, gave a fine talk on bank 
hold-ups, burglaries and forgeries, 
explaining the jurisdiction of the 


FBI in those fields. 


xk * 

Miami Beach, Florida — On Aug- 
gust 1, Anthony Vroon of Paterson, 
New Jersey assumed new duties as 
vice president of the Mercantile Na- 
tional Bank of Miami Beach. He has 
had wide experience in general bank- 
ing, specializing in commercial, in- 
dustrial and mortgage loan fields, 
and rose from clerk to first vice pres- 
ident and trust officer of the Pros- 
pect Park National Bank of Paterson 
in a 17-year career. 
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Great Falls, Montana — The Mon- 
tana Bank, Great Falls, has become 
a strictly home-owned _ institution, 
upon completion of a major stock 
transaction involving about $800,000. 
President Charles J. Thronson re- 
ports that all stock (2,400 shares) 
owned by the estate of the late Otto 
Bremer, Saint Paul capitalist, has 
been purchased by local residents. 

Participating in the stock pur- 
chase were 132 local individuals, 
none of whom acquired more than 
109 shares. All employees of the 
bank boasting five years’ service are 
stockholders. 

Officers and directors remain the 
same, although it is believed that the 
large representation of stockholders 
may result in an expanded board. 

The Montana Bank, under its orig- 
inal name — Montana Bank & Trust 
Company — began operations on 
August 28, 1933, with capitalization 
of $100,000 and surplus of $25,000. 








Deposits were $500,000. President 
Thronson points to today’s capital 
structure of more than $900,000, in- 
cluding $300,000 capital stock and 
more than $300,000 surplus and un- 
divided profits. Resources exceed 
$16 million. Mr. Thronson became 
head of the institution in 1942, 


zak” 
Atoka, Oklahoma — Two new 


tellers cages and a new central heat- 


ing system are among improvements 
being installed at the Atoka State 
Bank, in an extensive remodeling 


program. 
kee 
Roscoe, South Dakota — Control- 


ling interest in the First State Bank 
of Roscoe has been sold to A. N. 
Johnson by Charles W. and William 
H. Christen. 

Mr. Johnson began his banking 
career at Gonvick, Minnesota, later 
went to Larimore, North Dakota, 
then Los Angeles, then back to Wal- 
halla, North Dakota. For the past 
year he was vice president of the 
Elk Valley State Bank there. He now 


becomes president and cashier of the 


FROM GASOLINE TO BANKING went this service station for a nation on wheels. The filling 
station (top) was converted into a modern bank facility (bottom) for the First National Bank 
& Trust Company of Paulsboro, New Jersey. Excellent location, wide service apron (for custo- 
mer parking) and adaptability made the perfect set-up for the skilled planners and builders 
of the Cunneen Company of Philadelphia, Pittsburgh and Los Angeles, to construct this branch 


at Gibbstown, New Jersey. 
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First State Bank of Roscoe, William 
Christen continues as vice president, 
and Charles Christen is chairman of 
the board of directors. Harold Mar- 
eeson continues as assistant cashier 
and insurance department manager. 

The First State Bank was organiz- 
ed in 1903 with $5,000 capital. 
Charles W. Christen and two associ- 
ates purchased the bank in 1906, 
when he became cashier. In 1927 he 
was elected president, and William 
Christen became cashier. He has been 
vice president since 1944, 

kkk 

Chicago, Illinois — The appoint- 
ment of William O. Kurtz, Jr. as 
vice president of the American Na- 


tional Bank & : 
» Trust Company of General Pass Book Company 


Chicago has been 
> reported by Robert 40 MERCHANT STREET - STE. GENEVIEVE, MO. 


E. Straus, execu- 
| tive vice president, 


oe ° 

"Anchilecture is what it does to you when you 
look upon it.” Those words are from the pen of Walt Whitman, 
beloved American poet, and are everlasting in their meaning. 
The architecture of your banking home can convey a spirit 
of warmth and welcome 
which leads directly to in- 
creased business. Select a 
capable organization to 

lan, design and equi 
Le bank. ie 


SERVING THE SOUTH 
SINCE 1905 
























1316 Lakewood Avenue, S.E., Atlanta, Ga.» CYpress 6691 
ts ° Engineers ° Equippers 











Manufacturers of Pass Books and Check Covers 







following a meet- Commercial Books Pocket Check Covers 

tng of the board of Savings Books 3-to-page Check Covers 

“+ ee Machine Posting Books Special covers of all kinds. 
‘ A 


Mr. Kurtz, well- Equipped to manufacture covers made of: 





MR. KURTZ known member of PLASTIC, IMITATION LEATHER, VELLUM DELUXE CLOTH AND OTHER MATERIALS 
the bank’s corres- - 
pondent bank division, has been as- Prices and samples cheerfully submitted. 














sociated with American since 1935. 
He is a graduate of Cornell Univer- 


sity and Harvard Graduate School of 
Business Administration, and of the OFFICE FURNITURE 
| 











Graduate School of Banking at the 





University of Wisconsin. He has | ® CORRECT 
been active in numerous civic and OFFICE 
INTERIORS 


philanthropic organizations, is a 
past president of the Chicago Junior 
Association of Commerce and Indus- 
try, and a former treasurer of the 
United States Junior C. of C. 
xx 

Canton, Oklahoma — C. Roy 
Shaw, cashier of the Bank of Can- 
ton, and Robert FE. Willis of Albu- 
querque, New Mexito, have pur- 
chased controlling interest in the 
Bank of Canton from H. Paul Willis 
of Los Angeles. Mr. Shaw tells THE 


INDEPENDENT BANKER that no change S eCrv Lc e C h ar g es 


in personnel is contemplated. 
ak 
Chatfield, Minnesota—Just home 
from a 314-week vacation in New 
England and New York are Mr. and 
Mrs. G. A. Haven (he is president 


Our service covers everything 
from minor detail to architec- 
tural designing, complete decor, 
color harmony and furnishings. 


JACOBSONS 


219 SOUTH 5TH ST. 
Telephone MAin 8828 
MINNEAPOLIS, MINNESOTA 














Are your present bases of charges in line 
with today’s costs? 

An analysis of the operations of your bank 
will include the required data. 


of the Root River State Bank of Descriptive booklet on request 

Chatfield), and daughter Deborah 

and a young lady friend. The two DRISCOLL, MILLET & COMPANY 
girls graduated from Macalester Col- Analysts in Bank Management 

lege in Saint Paul in June. One of 2228 Lewis Tower 

the vacation weeks was spent in a PHILADELPHIA 2, PENNSYLVANIA 





cottage on the Maine coast. 
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Plaquemine, Louisiana — Direc- 
tors of the Iberville Trust & Savings 
Bank of Plaquemine have accepted 
the resignation of 72-year-old Fred- 
erick P. Wilbert as president and 
director, for reasons of health. To 
succeed him they elevated Sprague 
Pugh, formerly cashier and_ trust 
officer, who, like Mr. Wilbert, has 
been associated with the bank from 
its organization in 1931. Mr. Pugh 
also has been a member of the board. 
Robert E. Kinberger was promot- 


ed from assistant cashier to cashier | 


and trust officer. 

Mr. Pugh twice has been chair- 
man of the Southeastern Regional 
Clearinghouse Association of the 
Louisiana Bankers Association, and 
also has served as treasurer of the 
state association and member of its 
executive commitee. 

Mr. Kinberger is immediate past 
chairman of the above-mentioned 
clearinghouse group and a former 
director of Baton Rouge Chapter, 


American Institute of Banking. 
xk 


Florence, Alabama — W. Evans 
Bruner has resigned as executive 
vice president of the First National 
Bank of Florence 
to become a vice 
president of the 
Trust Company of 
Georgia _Associ- 
ates, Atlanta. 

After graduat- 
ing from high- 
school in Dublin, 
Georgia, and at- 
tending Wofford 
College in Spar- 
tanburg, South Carolina, Mr. Bruner 
was employed for four years as an 
assistant to the receivers of various 
national banks, then became associat- 
ed with the Commercial National 
Bank of Spartanburg, beginning as 
assistant cashier and advancing to 
vice president and trust officer. He 
left there in 1952 to come to Flo- 
rence’s First National Bank. He is a 
past chairman of Groups | and 2 of 
the Alabama Bankers Association. 





MR. BRUNER 


xxx 
Berne, Indiana — “Citizen of the 
Year” is the title conferred on Elmer 
W. Baumgartner, president of the 
First Bank of Berne, by the local 
Junior Chamber of Commerce. Mr. 
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E. W. BAUMGARTNER 
Berne’s “Citizen of the Year” 


Berne, who is this state’s represen- 
tative on the executive council of the 
Independent Bankers Association of 
America, received the honors at a 
surprise program in his honor atiend- 
ed by 600 townspeople. 

The committee in charge had fas- 
hioned the program after the popu- 
lar radio and television show, “This 
Is Your Life”, and named it “This 
Life Is Yours”. Mr. Baumgartner re- 
ceived a large portrait of himself 
and a bound script of the program. 
Mrs. Baumgartner was _ presented 
with an orchid and the banker’s sis- 
ter, Mrs. C. T. Habegger, who auth- 
ored the script, an engraved silver 
platter. 

Following the program, there was 
a reception in the auditorium for 
Mr. and Mrs. Berne and members 
of their family, officials of the Ju- 
nior C. of C. and their wives, and 
close friends. Mr. Baumgartner’s 
brother flew in from the East and 
led community singing as a feature 
of the show. 

The script detailed Mr. Baumgart- 
ner’s life from his birth on April 18, 
1890, in Wabash township, through 
his early days on a farm, his ambi- 
tions to be a railroad engineer, his 
experiences in “Canope college”, his 
start in the hardware business and 
his career as a banker, including a 
term as president of the Indiana 
Bankers Association. It pointed to 
his many contributions to the com- 
munity, including his 18 years as 





deacon of the First Mennonite church 
and several years’ service as a Sun- 


day School teacher. 
xk 


Cody, Wyoming — An attractive 
gold-colored souvenir pamphlet was 
published by the First National Bank 
of Cody to-mark its recent 50th an- 
niversary. The booklet contained a 
“then-to-now” history of the institu- 
tion, several interesting illustrations 
including a picture of the present 
board of directors, and comparative 
reports of condition for January 11, 
1905 and December 31, 1953. 

Appropriately, the Cody Enter- 
prise paid tribuie to the occasion 
with a four-page insert in which 
most of the material from the sou- 
venir pamphlet was reproduced. And 
the paper also had a four-column 
news story on the bank’s history and 
strong position. 

Directors are Ernest J. Goppert, 
chairman of the board; F. F. McGee, 
president; W. F. Messenger, vice 
president; Mary I. Hogg, Effie A. 
Shaw, Roy Holm, T. F. Trimmer 
and C. C. Melton. 

Donald R. Stott is cashier, and as- 
sistants are Frank E. McIntyre, Jr. 
and Ruby Fenton. Rounding out the 
staff are Alice Reed, Maxine Boyt, 
Patricia Davies and Martha Newell, 


bookkeepers. 
kk 


Baton Rouge, Louisiana — Ray 
A. Abbott has been appointed vice 
president of the 
American Bank & 
Trust Company, 
Baton Rouge, with 
which he has been 
associated from 
the institution’s be- 
ginning, serving as 
a director and 
member of _ the 
executive commit- 
tee. Mr. Abbott is 
well-known in local business circles, 
previously was in business in Little 
Rock, Arkansas, until 1936, and be- 
fore that for 13 years in Fort Worth, 
Texas. 


7 


MR. ABBOTT 


kk 

Chicago, Illinois — Three promo- 
tions have been made in the staff of 
the First Commercial Bank, 7001 
North Clark street, Chicago, it is re- 
ported by President Harold H. Stout. 

William O. Whitaker, in banking 
since 1915 and with the First Com- 
mercial Bank of Chicago since Janu- 
ary 1950, was promoted to vice pres- 


THE INDEPENDENT BANKER 














ident and cashier. Formerly he was 
auditor, then cashier. 

Two women members of the staff 
became assistant cashiers — Rosella 
Goldman and Catherine M. Flood, 
both with the bank since its incep- 
tion. Miss Goldman previously was 
a counter oflicer and secretary to the 


president. 
kk 


Kennebunk, Maine — M. F. Eve- 
leth, cashier of the Ocean National 
Bank, Kennebunk, | 
has been appoint- 
ed this state’s rep- 
resentative on the 
executive council 
of the Independent 
Bankers Associa- 
tion of America. 
His term runs to 
the next election 
in the early part 


of 1956. MR. EVELETH 


kkk 

Fairfax, Missouri—Eugene Brown- 
ing of Kansas City has purchased 
controlling interest in the Exchange 
Bank of Fairfax from Ben L. John- 
son, president. Mr. Browning took 
over the management as of August 
16, 


The new banker was associated 


These Are New Members of 





with his brother in the Browning 
Loan Agency of Kansas City from 
1947 until now. Previous to that, he 
was with the Standard State Bank of 
Kansas City. He and his family have 
purchased the Johnson residence 
here. 

Mr. Johnson has not announced his 
future plans. All parties to this sale 
were represented by Robert L. 
Goethe, president of the Charles FE. 
Walters Company, Omaha. 
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Watervliet, Michigan — The 40th 
anniversary of the beginning of his 
service to the First National Bank of 
Watervliet proved a big surprise to 


President Uyleau Shimer, when di- ~ 


rectors, officers and employees of the 
bank with their wives and several 
out-of-town bankers, honored him at 
a surprise party in the Whitcomb 
hotel. 

Mr. Shimer started his career at 
the First National in July 1914. To 
mark the occasion, he was presented 
with a gold engraved watch. G. K. 
Ferguson, president of the Water- 
vliet Paper Company and a director 
of the bank, made the presentation. 

END 


Independent Bankers Association 


ARKANSAS 

Bank of Bentonville 

COLORADO 

Boulder Industrial Bank, Boulder 
North Denver Bank, Denver 
FLORIDA 

Bank of Newberry 

ILLINOIS 

Skala National Bank of Chicago 
State Bank of Richmond 

INDIANA 

First National Bank & Trust Co., Plainfield 
Bank of Wolcott 

KANSAS 

State Bank of Bentley 

KENTUCKY 

Second National Bank, Paintsville 
MAINE 

Bath Savings Institution, Bath 
Federal Trust Company, Waterville 
Waterville Savings Bank, Waterville 
MICHIGAN 

Commercial Savings Bank, Adrian 
State Savings Bank, Bridgman 
State Bank of Ewen 

Grayling State Savings Bank, Grayling 
State Savings Bank of Scottville 
MINNESOTA 

Crystal State Bank, Crystal 

Security State Bank, Lewiston 


September 1954 


MISSOURI 

Bank of Advance 

Goodman State Bank, Goodman 
Allen Banking Company, Harrisonville 
NEW HAMPSHIRE 

Second National Bank of Nashua 


NEW YORK 
Bank of Akron 
First National Bank of Highland 


OHIO 
Citizens Bank of DeGraff 
Somerville National Bank, Somerville 


PENNSYLVANIA 
Bellefonte Trust Company, Bellefonte 
First National Bank of Bloomsburg 


SOUTH DAKOTA 
Chancellor State Bank, Chancellor 


TEXAS 
Farmers State Bank in Mexia 
State National Bank, West 


VIRGINIA 
Second National Bank, Culpeper 
Rappahannock National Bank, Washington 


WISCONSIN 
Bank of Madison 
Randall State Bank, Madison 


WYOMING 
Stockmans National Bank, Lusk END 





CLASSIFIED 
* ADS « 


Advertising rates in this department: 10c per 
word, except words in capital letters are 15¢ 
each. Blind address computed as six addi- 
tional words. 


in replying to blind ads, address as follows: 


Box # 
c/o The Independent Banker 
625 Second Avenue South 
Minneapolis, Minnesota 








FOR SALE 


Mosler time lock vault safe; 

Diebold money chest; 

Shaw-Walker insulated posting tray; 

Two 8-drawer and one 22-drawer 4x6 
Kardex cabinets; 

Hand-model addressograph; 

Two reconditioned Brandt changers; 

Late-model Todd check writer; 

Late-model Paymaster check writer; 

Klopp money counter and packer; 

Miscellaneous assortment steel posting 
trays. 

Write to: C. A. Doyle, 316 Gibson Street, 
Eau Claire, Wisconsin. 





SEEK CONTROL 
Wanted — to buy control of a $1-million 
to $2-million bank in lowa or Minnesota. 
Ref furnished. Address Box 199, c/o 
The Independent Banker. 











TWIN CHECK GUIDES 


(Pat. Pending) 


The sensationally new bank aid for 
filing canceled checks that has been 
needed for 30 years. 


Says a Wisconsin Banker: 


“Frankly, ‘Twins’ are such a won- 
derful improvement over the mess 
we have been working with that we 
just can’t wait until we get enough 


forac plete i tallati “ 





WRITE TODAY FOR MORE DETAILS 


James L. Smith Co. 
1118 Mulberry St. — Dept F 
Des Moines, lowa 











Page Thirty-one 














WHE MODERN NATIONAL MONTHLY 


vo Kditorials 





Another Stock Market” Crash? 


The persistent run-up of the Dow-Jones averages 
throughout 1954, punctuated by sharp but short-lived 
sell-offs, prompts many fearful discussions of a quarter- 
century parallel of 1929 to 1954, Will we witness the 
same crash as in October 1929? Is the market building 
up the same kind of bubble? ‘ 

We ourselves are no longer bullish as in January, 
but we are far from bearish. To confine, for brevity’s 
sake, this commentary to a ’29.'54 comparison, we note 


these significant factors: 
1929 1954 

Brokers’ loans outstanding, in re- 

lation to market value of all 

stocks on N. Y.S. E. hy Over 9% Less than 1% 
Customer margin requirements. 10% 50% 
Share cost for each $1 in net earn- 

ings, Dow-Jones_ industrials 


average , Aas $19.12 $12.55 
Dividends receivable for each 

$1,000 invested in D-J indus- 

trials average ...., $33.45 $49.26 


Earnings coverage of above 
CiViNONGs:. ee a Aes 1.56 times 1.65 times 


Gross national product ... $103 billion $357 billion 

These ‘capsule statistics are self-explanatory. Co- 
rollary factor, of great importance, in our view, is the 
strength of the hands holding the great bulk of the issues 
of stock outstanding today. 

The institutional investors do not panic readily. 
Exhaustive research, consideration and sober judgment 
went into the buying of issues by securities analysts 
entrusted with investing millions of dollars of other 
people’s money. That is something which cannot be re- 
versed lightly, without substantial reason. 

In the interests of market sanity, we are happy 
to see the brakes applied, as on the day that Chrysler 
halved its dividend. Although we are not on the brink 
of the abyss as in 1929, it is heartening to see bankers 
and businessmen recalling for today’s sanity our eco- 
nomic blunders of the past. 


Federal Funds low 
From Many Faucets. 


The Small Business Administration has just put 
out a booklet listing all the places in the government 
where financial assistance may be requested from federal 
agencies. 

Federal Home Loan banks stand ready to help 
savings and loan associations. The Commodity Credit 
Corporation will assist the farmer, while the Bureau of 
Indian Affairs will give a financial hand to needy In- 
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dians and Eskimos. The Treasury will loan money for 
certain plant construction, and the Smal] Business Ad- 
ministration is established to furnish funds for the busi- 
nessman. Even the Defense Mineral Exploration Admini- 
stration has loaning facilities, as have numerous other 
miscellaneous federal agencies. 

The very long list of government loan sources is 
intriguing in itself. Even more intriguing isthe philosophy 
of government which seems to say, “/f your prospectus 
is so wobbly that you cannot get your needed funds from 
banks, from the bond market, from the investment mar- 
ket or from other normal and legitimate sources, then 
come to the government”. 

We exaggerate, of course, but we do feel that it 
is more than mere coincidence that so many scandals in 
federal bureaus are connected to the numerous money- 
lending charters we have allowed our Congress to grant. 


¥¥* 


Shameful Stalling 

Solemn promises by both political parties to 
grant statehood to Hawaii are still not being met in 
Congress adjourns. We think there is no excuse for this 
bad handling of an important matter. No valid reasons 
have been advanced, to the best of our knowledge, why 
statehood should not be granted. 

In a recent Saturday Evening Post article, Hodd- 
ing Carter stated: “Hawaii, I am convinced, has less 
racial or religious or political animosity than does any 
other area in the world. .. . The future of America de- 
pends inexorably upon the battle for the minds of the 
yet-uncommitted millions in Asia. We are losing that 
battle for a number of reasons — not the least being that 
the new Asian wants self-respect and recognition as well 
as more of life’s good things”. : 

So far we have been muffing our golden oppor- 
tunity to demonstrate to the watching peoples of the 
world that we are truly sincere when we talk about “no 
second-class citizens”, “no colonial aspirations’, “no 
discrimination on account of race, color or creed”, and 
other ideals widely announced to the world. We had 
better see to it that our Congress takes proper action 
at the very next session in January. 

kk 

Mi Something of a milestone in banking was 
marked recently when National City Bank of New York 
announced the huge offering of 2.5 million shares 
through rights. The proceeds — over $130,000,000 — 
were desired to bolster capital and surplus. 

The astute and well-informed management of 
National City obviously expects further expansion in 
the demand for credit in the months and years ahead. 
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Only CZatonals new adding machine gives you: 


VE KEYBOARD 


SAVES UP TO 50% HAND MOTION! Now 
you can add and list without touching a 
motor bar —a great saving of effort for 
operators. No wonder they like it! 
Amounts are added and printed the 
instant they are set on the keyboard—be- 
cause every key is electrified! No more 
“back and forth” motion from keyboard to 
motor bar — because every key is also a 
motor bar. The only completely elec- 
trified Adding Machine! 
National’s “feather-touch” action 
makes it easier than ever to press com- 
binations of keys at one time—more time- 
and-effort-saving! All ciphers print auto- 
matically—still more effort and time saved! 
At the end of the day operators feel fresher 
—and they have accomplished more with 
less effort. 


Now you can forget 
the motor bar 


plus all these other features— 


1. Automatic clear signal. 5. Large answer dials. 
Subtractions in red. 6. Easy-touch key action. 


y 3 

3 Automatic credit balance in 7 Full-visible keyboard, 
" red. * automatic ciphers. 

4. 


Automatic space-up of 8. Rugged-duty construction, 
tape to tear-off line compact size for 
when total prints. desk use. 





*#TRACE MARK REG, U.S. PAT. OFF. 


Saves up to 50% hand motion 


w* 
For demonstration phone nearest National office Salional 


; ADOING MACHINES + CASH REGISTERS 
or National dealer. ACCOUNTING MACHINES 


THE NATIONAL CASH REGISTER COMPANY, varron 9, on10 


949 OFFICES IN 94 COUNTRIES ae le Nhe Aidan OE BOE | 





MR. MARQUETTE 
speeds 


handling of checks 
and collections 


Vice i 


DEPARTMENT OF BANKS AND | 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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The approach of a caravan of Red River 
carts winding its way toward the Twin 
Cities via the Traverse des Sioux trail was 
announced long before it came into sight 
by the sound of ungreased, creaking wheels. 

Built entirely of wood and drawn by one 
ox, each cart carried nearly a half ton of 
furs. Old timers used to say, ‘“‘You could 
hear them before you could smell them, and 
you could smell them before you saw them”’. 

A caravan, often composed of hundreds of 
these loaded carts, would leave the Red 
River settlements early in Spring, and by 
marching 15 miles a day, reach the Twin 
Cities in July. Loads on their return trip 
were made up of merchandise as varied as 
the stock of a country store. In all, the entire 
transaction took almost six months to com- 
plete. 

In today’s world of high speed commerce, 
goods shipped from all parts of the world 
are delivered in days instead of months. 
Payment for these goods is equally as fast. 

Through the use of the fastest train and 
plane schedules, the Marquette National 
Bank of Minneapolis speeds the clearing of 
checks, drafts and other credit instruments 
for its correspondent customers. 

The friendly folks in Marquette’s Depart- 
ment of Banks and Bankers will welcome 
the opportunity to offer you its facilities for 
quick and efficient handling of checks and 
collections, as well as all of its correspondent 
banking services. 
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VERNON C. SWANSON 
Manager 
PROOF & TRANSIT 
DEPARTMENT 


Russell L. Stotesbery 
President 

Carl R. Pohlad 

Vice President 








